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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 9th NOVEMBER 2023 (HELD VIA MS TEAMS)

		Present: 	1.  Susan Mackay (Teams) 
		2.  Graham Collie (Teams) 
	3.  Margaret Baxter (Office) 
		4.  Tom Brown (Teams) 
											 	
	In Attendance:		Anne Smith, Chief Executive (Teams)
	
1.0 RECORDING OF MEETING 

	RESOLUTION:  Committee approved that the meeting be recorded.

1.1 Election of Convenor & Vice Convenor

Convenor
The Chief Executive asked for nominations for the position of Convenor. Susan Mackay was nominated by Tom Brown, seconded by Margaret Baxter.

RESOLUTION:  No further nominations were received and Susan Mackay 
was duly elected as Convenor for 2023/2024.

Vice Convenor
The Convenor asked for nominations for the position of Vice Convenor. Graham Collie was nominated by Tom Brown and seconded by Margaret Baxter.

RESOLUTION:  No further nominations were received, and Graham Collie was duly elected as Vice Convenor for 2023/2024.

2.0 APOLOGIES

No apologies were received.

3.0 DECLARATIONS OF INTEREST

	There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 7TH SEPTEMBER 2023 

RESOLUTION:   The Minutes of the previous meeting of 7th September 2023 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Graham Collie.

5.0 MATTERS ARISING 

5.1 Reactive Maintenance Costs 
	The Chief Executive advised the Committee, that in relation to the reactive maintenance costs, the Director of Finance and Corporate Services was going to conduct further analysis on this.  This had been dealt with at the last Board meeting and an explanation was given at the meeting as to why these costs were over budget.

6.0 Q1 AND Q2 FINANCE & CORPORATE SERVICES PERFORMANCE MANAGEMENT REPORTS	

6.1 Report
The Chief Executive summarised the key aspects of the report.	

6.2 Appendix 1 KPIs
6 KPIs were achieved for the quarter, 4 were not.

· Rent collected as a percentage of the rent due is a very marginal failure by 0.1%.
· Current ratio failing as a result of cash fluctuations during the year – the expectation is that this will be met by the year-end.
· KPI 50/51 – staff costs to turnover and the management and maintenance administration costs per unit – these are both failing due to additional staff, insurance and IT costs.    

6.3 Appendix 2 Operational Indicators
5 operational indicators were achieved, 7 were not. 

· Average direct reactive maintenance costs per unit and the void costs per unit are not meeting target at the moment and probably will not meet target over the course of the year, due to the increased costs with the new contract.

· The other planned maintenance projects are behind expected timescales, but it is expected that the 80% target will be met over the rest of the year.

· The gross loan debt per unit – the targets have been updated to quarterly, but it is very slightly behind due to the number of units, as opposed to the actual debt. 

· Planned maintenance spend versus budget should catch up as the year progresses.

· Total management and maintenance costs per unit are also behind where they should be, and that is down to the higher staffing costs, insurance, and IT, but also down to the overspends on the reactive and void maintenance, so it will be problematic to meet that target over the course of the year.   

COMMITTEE COMMENTS / DISCUSSION:  Graham Collie queried Appendix 2 as the forecast year end noted rented stock is 1452, the target was 1453, the shared ownership has changed from Q1 to Q2 but the forecast is 16. The Chief Executive advised that this was an error. Shared ownership properties had reduced to 15, and the Association is about to buy back another one into our rented stock, so this figure is forecast to be 14.

6.4 Appendix 3 Loan Covenants
The Chief Executive advised that loan covenants were met comfortably.

	RESOLUTION:  The Q1 and Q2 Finance & Corporate Services Performance Management Reports were approved by the Committee.

7.0 Q1 AND Q2 FINANCE & CORPORATE SERVICES DEPARTMENTAL PLAN REVIEW 

7.1 Report
The Chief Executive summarised the key aspects of the report.	

7.2 Appendix 1 Departmental Plan Tracker

· 7 out of the 8 scheduled tasks were completed in Q1.  Only task not completed was the staff appraisals, but these were completed in July 2023.
· During Q2, 2 tasks were not completed:
· Insurance Services Tender - a full revaluation exercise should be undertaken before any tender process commences.  That tender is now in progress and the date for responses to that is the end of November 2023.
· Rent Review Process - the paper on the 2024 rent review will be presented to the November Board meeting.

COMMITTEE COMMENTS / DISCUSSION:  Tom Brown commented that at the Finance Conference last year we were warned that we would most likely be under-insured on valuations, so this does not come as any surprise. 

The Chief Executive advised that the whole cost of this exercise is quite concerning and but that the Association does need to be sure of this information. There are also implications for the Association’s insurance costs if the current insured values change substantially.

RESOLUTION:  The Q1 and Q2 Finance & Corporate Services Departmental Plan Review was approved by the Board. 

8.0 Q1 AND Q2 MANAGEMENT ACCOUNTS REVIEW 	

8.1 Report
	The Chief Executive advised that the report was for information and that the Accounts had been presented at the last Board of Management meeting and had been approved at that meeting. 

8.2 Appendix 1 Management Accounts
The Management Accounts 6 months to 30 September 2023 were attached as Appendix 1.

	RESOLUTION:  The Q1 and Q2 Management Accounts Review were noted by the 
Committee.

9.0 BUSINESS CONTINUITY AND DISASTER RECOVERY PLAN ANNUAL REVIEW 

The Chief Executive summarised the key aspects of the report and advised Committee that last year a major review of the plan was undertaken following an internal audit.

The Chief Executive ran through the changes on section 5 of the report, specifically touching on the recovery time objectives in the business impact assessments on pages 14 to 24.  

A recovery time objective would be the length of time the Association could function in a recovery phase before there was a substantially negative impact on the Association’s operations or services. 

[bookmark: _Hlk149731296]	RESOLUTION:  The Business Continuity and Disaster Recovery Plan Annual Review was approved for recommendation to the Board by the Committee.

10.0 [bookmark: _Hlk54612258]RENT POLICY REVIEW 

The Chief Executive updated the Committee in relation to the report as follows:

· The Rent Policy was attached as Appendix 1 and there were not a vast number of changes.  The rent setting mechanism figures are updated by the percentage of the rent increase which was 5% for 2023/2024.
· There was an updated reference to the Social Housing Charter and an updated reference to the Equality and Human Rights Policy, which replaced the Equality and Diversity Policy.

	RESOLUTION:  The Rent Policy Review was approved for recommendation to the Board by the Committee.

11.0 RENT RESTRUCTURING REPORT 

The Chief Executive updated the Committee in relation to the report as follows:

Section 5 of the report summarises where we are with progress on the rent harmonisation project for the LSVT stock.  Since 2022, 12 additional properties moved on to average rent.  459 of 476 properties are now on average rent, and 17 properties  remain below average. These properties will have £26 per annum added to their rent over and above the rent increase until they reach the average rent.  Most of these will be on average rent in the next five years.

	RESOLUTION:  The Rent Restructuring Report was approved by the Committee.

12.0 REVIEW OF IT SUPPORT SERVICES DEFERRED

RESOLUTION:  The Committee noted the deferral of the Review of IT Support Services.

13.0 COMMITTEE MEMBERS EXPENSES POLICY REVIEW 

	The Chief Executive advised the Committee that this policy is due for its 3 yearly review as it was last reviewed in November 2020.

	Section 5 of the report summarised the minor changes to the report.

	RESOLUTION:  The Committee Members Expenses Policy Review was approved for recommendation to the Board by the Committee.

14.0 COMMITTEE ATTENDANCE 

There was some discussion on whether any of the new Board members would be interested in joining the FACG Committee.

The Chief Executive advised that she could contact Shirley Ritchie with a view to asking her to join.  Adam Brown and Sandy Hunter have both agreed to join the Customer Services Committee.

	RESOLUTION:  The Committee Attendance of 100% was noted.

15.0 A.O.C.B.

	There was no other business and the meeting ended at 6.25pm.

16.0 DATE OF NEXT MEETING: 		18th January 2024  



Anne Smith
Chief Executive 

10th November 2023


Signed ……………………………………… (Convenor)	Date …………......
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