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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 15th FEBRUARY 2024 (HELD IN OCHIL VIEW AND VIA MS TEAMS)

		Present: 	1.  Susan Mackay (Office) 
		2.  Margaret Baxter (Office) 
		3.  Tom Brown (Office) 
		4.  Graham Collie (Teams) 
											 	
	In Attendance:	Anne Smith, Chief Executive (Office) 
		Stephen Wilson, Director of Finance & Corporate Services (Office) 
		Martin Ritchie, TIAA (Teams) 

1.0 RECORDING OF MEETING 

	RESOLUTION:  Committee approved that the meeting be recorded.

	Susan Mackay welcomed Martin Ritchie, TIAA to the meeting.
 
	The Convenor advised that Agenda Item 6.0 would be taken first.

6.0	INTERNAL AUDIT REPORTS – 24/25 PLAN (Report from Martin Ritchie, TIAA) 

	Martin Ritchie, TIAA ran through the Draft Annual Plan with the Committee, and he ran through Appendix A, page 3 addressing the key points. 

	Appendix B gave a high-level scope on the proposal for the Annual Plan and Martin highlighted the Audit Charter on pages 5 and 6.

COMMITTEE COMMENTS/DISCUSSION:   Tom Brown thought the Plan highlighted the right things to look at over the year, and enquired if the Plan was consistent with what the contract says about the number of days.

Martin Ritchie advised that he had a look back and we were looking at consistently aiming for 18/19-day mark, but as part of the audit needs assessment, we had identified more areas than the 3 per year.  The intention was that, assuming that there was capacity within the budget, there would be an additional review and the governance one would be expected to be done on a cyclical basis to help with the annual assurance statement processes.

COMMITTEE COMMENTS/DISCUSSION:   Susan Mackay enquired whether the 23 days were set out in the original plan.

Martin Ritchie confirmed that it was not set out specifically on a contract, it was in the original plan in terms of the strategy that was set out back in 2022.

The Chief Executive confirmed that she did think that they should all be done.

RESOLUTION:  The Committee approved the Internal Audit Plan 2024/25.

	Martin Ritchie left the meeting at this point.

2.0 APOLOGIES

	There were no apologies received.

3.0 DECLARATIONS OF INTEREST

	There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 18TH JANUARY 2024 

	RESOLUTION:   The Minutes of the previous meeting of 18th January 2024 were approved as a true and accurate record on a motion from Tom Brown, seconded by Margaret Baxter.

5.0 MATTERS ARISING

There were no matters arising.

7.0 2ND DRAFT BUDGET 2024/25 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report and advised Committee that there will be a final version going to the Board on 29th February 2024.

Committee’s attention was drawn to paragraph 4.1 within the report, which shows a table that summarises the movements and changes from the 1st version of the Draft Budget and showing a net increase of £37K.

The Director of Finance & Corporate Services took the Committee through the second draft budget results and confirmed that based on the second draft budget results, these show that all loan covenants will be comfortably met during the year.

RESOLUTION:  The 2nd Draft Budget 2024/25 was recommended to the Board of Management by the Committee.




8.0 Q3 PERFORMANCE MANAGEMENT REPORTS 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report and talked through the Appendices.

9 KPI’s were achieved and 1 was not and details were contained in Appendix 1.

Operational indicators showed that 5 were achieved and 7 were not.  These were detailed in Appendix 2.

RESOLUTION:  Committee noted the Q3 Performance Management Reports.

9.0 Q3 MANAGEMENT ACCOUNTS 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report and ran through Appendix 1 which showed the Management Accounts to 31 December 2023.

The Chief Executive wanted to highlight to committee that in relation to the reactive and void costs, QAPM have asked for a meeting.  We took them onboard in May 2023, and they have a 5% increase built into their budget for next year, which was agreed in the contract.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie advised that his Housing Association has recently taken the decision to use multi-contractors and use an out of hours service. Once the documents have been completed, he can send this over to the Association for perusal and he will keep the Association up to date on how this progresses going forward.

COMMITTEE COMMENTS/DISCUSSION: Tom Brown enquired as to whether there were any elements of the contract that are causing the contractor problems.

The Chief Executive replied that is hopefully what will be found out on Monday, as we don’t have any details regarding the content of the meeting yet.  

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay asked in terms of how the contract is set, did QAPM originally set the SOR codes.

The Chief Executive replied that they did.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie commented that a lot of contractors have problems with the SOR rates in that to win the contract, they will be under-pricing on some elements. 

RESOLUTION:  The Committee noted the Q3 Management Accounts.



10.0 Q3 DEPARTMENTAL PLAN REVIEW 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report.

11 of the 12 tasks scheduled were complete and were noted in Appendix 1.

COMMITTEE COMMENTS/DISCUSSION:  Margaret Baxter noted that the date was wrong on page 2 of the report as it should read 25th January 2024, not February.

RESOLUTION:  The Committee approved the revised Q3 Departmental Plan.

11.0 COMMITTEE ATTENDANCE 2023/24 

	RESOLUTION:  The Committee Attendance of 91% was noted. 

12.0 A.O.C.B.

12.1 	  Barclays bank mandate

The Director of Finance and Corporate Services advised the Committee that unfortunately he had asked them to sign in the wrong place on the form and he was requesting that they re-signed the form.  

12.2 Santander Term Deposit Account Authorisation
The Chief Executive had a letter for the Chairperson to sign.  It was for the Director of Finance & Corporate Services to be added as an authorised operator on the Santander Term Deposit account.

12.3 FACG Committee Meetings
	The Director of Finance & Corporate Services advised that there are currently 6 meetings held over the course of the year.  Looking at the business discussed at the meetings, the Director of Finance & Corporate Services suggested that the January meeting could be deleted.  The key document discussed at the January meeting is the first version of the budget.  This could be picked up at the February meeting and any adjustments would be taken on to the Board meeting at the end of February for final approval.

	COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay wondered how that sat with the required number of meetings that we need to have or was there something that defined how many meetings we needed to have.  

	The Chief Executive advised that we need to meet quarterly.  We only have 4 HSEHR Sub-Committee Meetings and currently we have 6 Finance and 6 Customer Services meetings a year, so it is about trying to reduce the burden on everyone.

	It was also noted that the draft that comes to the January meeting, is missing the information from the December accounts.
	RESOLUTION:  the Committee noted the recommendation to the Board the proposal to drop the January FACG Committee meeting for the next financial year.
	
	COMMITTEE COMMENTS/DISCUSSION:  Graham Collie advised that he was still noted as the Vice Convenor, and this requires to be updated.

There was no other business and the meeting ended at 6.45pm.       

13.0	DATE OF NEXT MEETING: 	9th May 2024 



Stephen Wilson 
Director of Finance & Corporate Services
16th February 2023



Signed ……………………………………… (Convenor)	Date …………......
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