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NOTICE OF CUSTOMER SERVICES COMMITTEE MEETING TO BE HELD ON THURSDAY 6TH JUNE 2024

AGENDA

1.0 Recording of Meeting (No Papers) FOR APPROVAL / TO BE MINUTED

2.0 Apologies

3.0 Declarations of Interest (No Papers) TO BE RECORDED
[bookmark: _Hlk37836827]
4.0 Minutes of Customer Services Committee meeting held on 11th April 2024 FOR APPROVAL AND SIGNATURE

5.0 Matters Arising from 4.0

6.0 [bookmark: _Hlk34834244]Customer Services Performance Reports 2023/24 (Q4) (Reports from the Director of Housing Services and the Director of Property Services Enclosed) 
FOR APPROVAL

5 
6 
7 
8 
9 
6.1	Customer Services Year-End Performance Management Reports
6.2	Year-End Departmental Plan Review
6.3	Complaints and Feedback 
6.4	Planned Maintenance Programme Review 

7.0 These Homes & Allocation Reports 2023-2024 (Enclosed) FOR INFORMATION

7.1	These Homes Registrations & Allocations Report
7.2	These Homes Applicant Satisfaction Survey Q4 2023-2024

8.0 Housing Services Departmental Service Plan (1st Draft) (Enclosed)
FOR APPROVAL

9.0 [bookmark: _Hlk55211166]Property Services Departmental Service Plan (1st Draft) (Enclosed) FOR APPROVAL 

10.0 Welfare Reform Mitigation Plan Review (Report from the Director of Housing Services Enclosed) FOR APPROVAL

11.0 Debt Collection Annual Review (Report from the Director of Housing Services Enclosed) FOR APPROVAL

12.0 Property Factoring Policy Review (Report from the Director of Property Services) FOR APPROVAL 

13.0 Allocation Policy Review (Report from the Director of Housing Services)

13.1 Appendix 1 Allocation Policy Summary Consultation Report
13.2 Appendix 2 Allocation Policy Detailed Consultation Report
13.3 Allocation Policy 2024 (Tracked Changes)
13.4 Allocation Policy 2024 (Clean Copy)
13.5 Allocation Policy 2024 Equality Impact Assessment

14.0 Tenants Handbook Review (Report from the Director of Housing Services) FOR APPROVAL

15.0 Recharges Policy Review (Report from Director of Property Services) DEFERRED

16.0 Annual Tenant Engagement Report 2023-2024 (Enclosed) FOR INFORMATION

17.0 Committee Attendance (Enclosed) FOR INFORMATION

18.0 AOCB

19.0 Date of next meeting: 	15th August 2024


13th May 2024


	Andrew Gibb
	Director of Property Services

	Linda McLaren
	Director of Housing Services 





NB
Please note that it would be appreciated if any typographical errors etc. could be communicated to me prior to the meeting (preferably by email) so that the relevant amendments can be made in advance of the meeting.
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