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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 12th MAY 2022 (HELD VIA MS TEAMS)

		Present: 		1.  Susan Mackay
2.  Margaret Baxter
					4.  Tom Brown
												 		
In Attendance:	Anne Smith, Director of Finance & Corporate Services / Acting Chief Executive 
	
1.0 RECORDING OF MEETING 
  
	RESOLUTION:  Committee approved that the meeting be recorded.

2.0 APOLOGIES

Apologies were received from Aileen Crichton and Graham Collie.  

3.0 DECLARATIONS OF INTEREST

	There were no declarations of interest.

4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 17th FEBRUARY 2022 

	RESOLUTION:  The Minutes of the previous meeting of 17th February 2022 were approved as a true and accurate record on a motion from Margaret Baxter, seconded by Tom Brown.

5.0 MATTERS ARISING

There were no matters arising. 

6.0	INTERNAL AUDIT REPORTS (DEFERRED) 

As details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.

	RESOLUTION:  The Committee noted the Deferral of the Internal Audit Reports.  



7.0 SCHEDULE OF MEETINGS 2022/2023 

Margaret Baxter raised the issue of moving to hybrid meetings, now that covid restrictions had been eased. Current office procedures allow for up to eight people to meet in the Board Room.

COMMITTEE COMMENTS/DISCUSSION: Tom Brown commented that he was happy to go back into the office but was aware that some Committee members may choose to join the meeting from home.

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay felt that the flexibility of a hybrid meeting is useful and asked Margaret if she could share what the general feeling was about it.

COMMITTEE COMMENTS/DISCUSSION: Susan Mackay commented that it’s something that could be discussed on an annual basis, as part of the annual review.

Margaret advised that now that she has checked with all the Committees, the consensus was that hybrid meetings are the preferred option which allows those who want to attend the meetings in the office to do so, and those who cannot, can attend remotely.

RESOLUTION:  The Committee noted the Schedule of Meetings 2022/23.  

8.0 Q4/YEAR END MANAGEMENT ACCOUNTS 2021/22 

The Acting Chief Executive summarised the key aspects of the Committee report as follows:

· Surplus for the year is reported at £1.4M against budget of £1.1M
· Variance is largely a result of planned maintenance underspends, such as Alloa Road regeneration being progressed but with a reduced (and lost costly) specification and the Bank Street heating project being delayed and re-scheduled for 2022-23
· Bad debt expense remains low, a result of stable arrears balances
· Cash balance oof £10.1M at year end, following draw down of the £2.2M loan and payment in respect of the 33 properties at Elm Grove

The Acting Chief Executive added that adjustments were still to be made for fixed asset component disposals, depreciation, and amortisation of grants before draft annual accounts are produced

RESOLUTION:  The Q4 Year End Management Accounts 2021/22 were approved by Committee.

9.0 Q4/YEAR END PERFORMANCE MANAGEMENT REPORTS 2021/22 

The Acting Chief Executive summarised the key aspects of the Committee report as follows:

· For the year, 6 KPIs were achieved and 4 were not
· Draw down of the loan (which was not in the budget) resulted in 2 indicators not meeting target. Similarly, Mobysoft software costs were approved after the budget was agreed and this had caused the Management and Maintenance Costs to be higher than target. Board attendance at meetings was also lower than target (at 78% compared to target of 85%)
· 8 operational indicators were achieved and 4 were not and the reasons for these were highlighted
· Loan Covenants were comfortably met in terms of the lender’s requirements, with headroom of £16M on the gearing covenant and £2M on the interest cover covenant

RESOLUTION:  The Q4 Year End Performance Management Reports 2021/22 were approved by the Committee.

10.0	Q4/YEAR END DEPARTMENTAL PLAN REVIEW 2021/22 

The Acting Chief Executive summarised the key aspects of the Committee report as follows:

· Although all tasks planned for quarter 4 were completed, 5 tasks were not completed over the course of the year
· The internal audit recommendations in respect of the Business Continuity Plan were delayed again, and these would be progressed before the September meeting

There was some discussion on the backfilling of the Acting Chief Executive’s post. The Housing Services Manager and the Property Services Manager are assisting with the May Board and that’s working well.  We also have a member of Kingdom HA’s staff who is helping with the year-end, and this is also helping to ease the pressure.

RESOLUTION:  The revised Q4/Year End Departmental Plan Review 2021/22 was approved by Committee.
      
11.0 FINANCE AND CORPORATE SERVICES DEPARTMENTAL PLAN 2022/2023 

The Acting Chief Executive updated the Committee on the first draft of the plan for 2022/23:

· Section 4 of the report summarises the actions planned for 2021-22 and progress with these
· Section 5 highlights proposed work for 2022-23 – this includes completing outstanding internal audit actions and updating the telephone system 
· The plan would be discussed with the Finance and Corporate Services Team before the final draft is presented to the Committee in July.

RESOLUTION:  The Finance & Corporate Services Departmental Plan 2022/2023 (1st Draft) was noted by the Committee.

12.0 REVIEW OF INSURANCES 

The Acting Chief Executive advised Committee that this was the standard annual report that confirms the insurance arrangements for this year:

· Costs for the year were detailed in Appendix 1, showing the substantial increase in the housing policy cost because of high claims in the past couple of years
· Cyber Insurance Policy costs had increased, but this now includes some staff training and vulnerability scanning
· All insurances are in place for the year 2022-23

RESOLUTION:  The Review of Insurances was approved by the Committee.  

13.0	5 AND 30 YEAR FINANCIAL PROJECTIONS 

The Acting Chief Executive summarised the key aspects of the Committee report as follows:

· The updated plans show cash at a low point of £4.59M in 2027 and healthy cash balances throughout 
· Loan covenants comfortable met throughout
· New social housing units forecast at 100 over the next 5 years, with most of these in year 4 and 5 – this includes 8 grant funded off the shelf properties every year
· Past service deficit contributions of £196K in current year and ceasing on 31st March 2023 in line with Pensions Trust guidance
· Bad debts forecast throughout the plan at 1% (previously 2.5%) – based on average of 0.64% over the past 4 years
· Rent increases forecast at inflation only (no “plus”) 
· The first 5 years of the plan will be used as a basis for the 5 Year Financial Projections which will be submitted to the Regulator prior to 31st May 2022

COMMITTEE COMMENTS/DISCUSSION: Tom Brown commented that he would like to see some more development activity factored into the plan.  

The Acting Chief Executive advised the Committee that she had a meeting with the Kingdom Development Director in January.  She would organise another meeting with him and have the Property Services Manager in the discussion about what is in the pipeline in terms of development opportunities.  

The Acting Chief Executive advised Committee that there is currently nothing in the plan for EESSH 2, because we do not know what the requirements are for EESSH 2, and it is potentially going to be a major cost.  Once these costs were known, the plan would be reviewed.

RESOLUTION:  The 5 and 30 Year Financial Projections were approved by the Committee.

14.0 COMMITTEE ATTENDANCE 2021/22 

	RESOLUTION:  The Committee Attendance of 87% was noted.

15.0 A.O.C.B.

	There was no other business and the meeting concluded at 6.35pm

16.0 DATE OF NEXT MEETING: 	14th July 2022  




Anne Smith
20th May 2022


Signed ……………………………………… (Convenor)	Date …………......
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