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NOTICE OF BOARD OF MANAGEMENT COMMITTEE MEETING TO BE HELD AT OCHIL HOUSE (AND VIA MS TEAMS) ON THURSDAY 30th MARCH 2023 at 6pm
AGENDA 
1.0 Recording of Meeting (No Papers)

FOR APPROVAL / TO BE MINUTED

2.0 Apologies 

3.0 Declarations of Interest (No Papers)

TO BE RECORDED

4.0 Minutes of Meeting held on 23rd February 2023 (Enclosed) 
FOR APPROVAL AND SIGNATURE
5.0 Matters Arising from Item 4.0
6.0 Minutes of Executive Committee Meeting held on 21st March 2023 (Enclosed) FOR APPROVAL AND SIGNATURE
7.0 Matters arising from 6.0

8.0 Bad Debt Write Off to 31st March 2023 (Report from the Director of Finance and Corporate Services) FOR APPROVAL

9.0 Review of Performance Indicators (Report from the Chief Executive Enclosed)

FOR CONSIDERATION

10.0 Development Strategy (Annual Review) (Report from the Chief Executive) DEFERRED
11.0 Residential Property Acquisition Strategy (Annual Review) (Report from the Chief Executive) FOR APPROVAL

12.0 Corporate Management Plan 2023/2028 (Initial Report from the Chief Executive Enclosed) FOR APPROVAL 

13.0 Staff Code of Conduct Review (Report from the Chief Executive) FOR APPROVAL
14.0 Procurement Statement (Annual Review) (Report from the Director of Property Services) FOR APPROVAL
15.0 Mould and Dampness Report (Report from the Director of Property Services) FOR APPROVAL
16.0 Schedule of Annual Returns (Report from the Director of Finance and Corporate Services) FOR INFORMATION
17.0 Value for Money Statement (Annual Review) (Report from the Director of Finance and Corporate Services) FOR APPROVAL

18.0 Digital Development Strategy (Annual Review) DEFERRED
19.0 Minutes of the HSEHR Committee Meeting held on 2nd March 2023 (Enclosed)

FOR INFORMATION

19.1 Verbal Feedback from Convenor (No Papers)
19.2 Landlord Safety Manual (Review)




FOR APPROVAL
19.3 Flexitime Policy (Review)





FOR APPROVAL
20.0 Governance / Other Committee Training Issues 
FOR DISCUSSION / INFORMATION / CONSIDERATION/APPROVAL
20.1 Board Training Session held on 9th March 2023
20.1.1 Note of training

20.1.2 Cyber Security Presentation 
20.1.3 Risk Guidance for Audit Committees
20.2 Committee Schedules 2023/2024(Final Draft) (Enclosed)

20.3 RBS Mandate Update (Mandate for signature enclosed)
FOR APPROVAL
20.4 Resignation of Board Member 
21.0 EVH Business (Enclosed)

FOR INFORMATION/CONSIDERATION
21.1 Monthly Report March 2022
21.2 Dolly Parton’s Imagination Library

21.3 Governing Body Leadership Flyer

21.4 EVH Election Flyer

22.0 A.O.C.B
23.0 Date of Next Meeting 
27th April 2023
Anne Smith

Chief Executive
24th March 2023
NB

Please note that it would be appreciated if any typographical errors etc could be communicated to me prior to the meeting (preferably by email) so that the relevant amendments can be made in advance of the meeting. Thanks
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