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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 26th JANUARY 2023
Present

1. Graham Collie, Vice Chairperson (Teams) 
2. Teresa McNally (Office)

3. Jim Savage (Office)
4. Bramley Eccles (Office) 
5. Tom Brown (Office)

6. Louise Gregory (Office) 
7. Susan Mackay (Teams)
8. Lynne Brierley (Teams) 
9. Gillian Findlay (Teams)
10. Scotty Black (Teams)
11. Monika Siewruk (Office)  
In Attendance
Anne Smith, Chief Executive (Teams) 

Andrew Gibb, Director of Property Services (Office) 

Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Interim Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Margaret Baxter, Gavin High and Aileen Crichton.
3.0 DECLARATIONS OF INTEREST 

Staff declared an interest in item 21.0.


As tenants of the Association, Monika Siewruk and Lynne Brierley declared an interest in item 17.0.
4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 24TH NOVEMBER 2022 
RESOLUTION:  The minutes of 24th November 2022 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Jim Savage.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1 
Reactive Maintenance Contract Pricing Review  

The Director of Property Services advised the Board that the re-negotiation of the rates was concluded at 12.27%.

5.2 
Minutes of the Finance, Audit & Corporate Governance Committee Meeting Held on 3rd 
November 2022

The Chief Executive advised the Board that bank mandates have all been updated. 

6.0 COMMERCIALLY SENSITIVE EXTRACT OF MINUTE OF BOARD OF MANAGEMENT MEETING HELD ON 24TH NOVEMBER 2022 
RESOLUTION:  The Board approved the Commercially Sensitive Extract of Minutes of the meeting held on 24th November 2022.

7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

There were no matters arising.

8.0 PRIVATE AND CONFIDENTIAL EXTRACT MINUTE OF THE BOARD OF MANAGEMENT MEETING HELD ON 24TH NOVEMBER 2022 
RESOLUTION:  The Board approved the Private & Confidential Extract of Minute of the meeting held on 24th November 2022.

9.0 MATTERS ARISING FROM AGENDA ITEM 8.0

There were no matters arising.
10.0 P&C MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 22ND DECEMBER 2022 
RESOLUTION:  The Board approved the Private & Confidential Executive Committee Minutes of the meeting held on 22nd December 2022.

11.0 MATTERS ARISING FROM AGENDA ITEM 10.0

As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.
12.0 P&C MINUTES OF THE EXECUTIVE COMMITTEE MEETING HELD ON 19TH JANUARY 2023 
RESOLUTION:  The Board approved the Private & Confidential Executive Committee Minutes of the meeting held on 19th January 2023.

13.0 MATTERS ARISING FROM AGENDA ITEM 12.0.

13.1 Interim Director of Finance and Corporate Services 

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired whether the Interim Director of Finance and Corporate Services was working directly for the Association or through an agency.

The Chief Executive advised the Board that the Interim Director of Finance and Corporate Services is working directly for the Association and an agency fee is payable.
14.0 
MANAGEMENT ACCOUNTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2022 
The Chief Executive summarised the key aspects of the Board report.
	ACTION: Teresa McNally suggested that on the Statement of Comprehensive Income, reference to NHT2 income is now deleted as we do not have any involvement there anymore.
	RESPONSIBILITY:  Chief Executive



BOARD COMMENTS / DISCUSSION: Graham Collie enquired whether the reactive repairs costs had been hit in December 2022.


The Director of Property Services advised that they had been, but these costs may not be fully reflected yet. 


RESOLUTION:  The Management Accounts for the period 1st October to 31st December 2022 were approved by the Board.

15.0 
QUARTERLY MANAGEMENT REPORTS FOR PERIOD 1ST OCTOBER TO 31ST DECEMBER 2022 

The Chief Executive advised that she has combined the two reports (Corporate Performance and Strategic Objectives) and any feedback would be welcomed.  

15.1 Corporate Performance/Strategic Objectives Report 
The Chief Executive summarised the key aspects of the report. Summarising, the results show satisfactory progress, and the year-end position should be good.
BOARD COMMENTS / DISCUSSION:  Scotty Black thanked the Chief Executive for pulling the report together and it was pleasing to see that the re-let times have come down from 29 to 19 days in the space of 2 quarters, which is a significant improvement.

15.2 Corporate Management Plan Progress
The Director of Housing Services presented the report and highlighted incomplete tasks and the reasons.
BOARD COMMENTS / DISCUSSION:  Scotty Black totally understands why tasks are being rolled over at this time and looking at it from the other end of the tunnel, there is still a slight concern that there is a lot to do in 2023/24.  He just wondered if the Management Team were confident that they were not overloading and putting too much demand on the Corporate Plan and everything that requires to be undertaken.

The Chief Executive advised that this would be reviewed when drafting the departmental plans for 2023/24 shortly.   
15.3 Annual Assurance Statement 

The Chief Executive advised that the Annual Assurance Statement had been deferred due to workload issues.

RESOLUTION:  The Board noted the deferral of the Annual Assurance Statement.
15.4
Capital Programme Progress 
The Director of Property Services presented the report and drew attention to issues at Elm Grove and Mar Street.

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired who would carry out the outstanding work for the Association if the works were to be completed by us.
The Director of Property Services advised that the Association’s repairs contractor can take the works if required.  

There will be an update at the next Board meeting.


BOARD COMMENTS / DISCUSSION: Graham Collie wondered if that would affect any third-party warranty.

The Director of Property Services advised that it will in some instances, but we are now in the position where we are approaching the end of defects period anyway.


BOARD COMMENTS / DISCUSSION:  Louise Gregory enquired why there is no electricity in Mar St, flat 3 yet.

The Director of Property Services advised that it was during the works, 2 of the meters were taken away by the contractor and disposed of, and this is the problem, as this is causing issues with Scottish Power.  


BOARD COMMENTS / DISCUSSION:  Tom Brown enquired if there had been any update on the Council revising the SHIP (Strategic Housing Investment Plan).
The Director of Property Services advised that he had not heard anything.

The Chief Executive advised that she would seek an update meeting with Kingdom HA. 

RESOLUTION:  The Quarterly Management Reports for the period 1st October to 31st December 2022 were approved by the Board.

16.0 STRATEGIC RISK MANAGEMENT 
The Chief Executive presented the report to the Board:


BOARD COMMENTS / DISCUSSION:  Scotty Black wanted to thank the Chief Executive for taking on board making some of the suggested changes and he commented that he thought it reflected better the situation now.  He also felt that some of the operational risks could be merged, but that he would leave that with the Chief Executive.

BOARD COMMENTS / DISCUSSION:  Tom Brown, noted that Operational Risk 1 was the development one, and we have our control as transfer of the risk to Kingdom HA.  We must remain proactive on the Development front, and whilst Kingdom HA are the development partner, we do need to keep our eye on development opportunities.  Could this be changed to be less passive and more proactive on this risk.

BOARD COMMENTS / DISCUSSION:  Teresa McNally noted that Strategic Risk 6, poor economic situation, has been dropped from high to medium, and she felt we should be a bit more cautious about this and still have it as high.
The Chief Executive advised that inflation is likely to decrease, but of course there are no guarantees.  The main reason for that one being reduced was that we have completely reviewed our 30-year plans, and we have been able to put mitigations in place that show that we can keep healthy cash balances throughout the 30 years, even with some levels of high inflation.  Clearly, if it were to continue year after year, then there would be an issue.  That was the reason it was downgraded to medium.
BOARD COMMENTS / DISCUSSION:  Tom Brown noted that some of the updated risk management actions in Appendix 3 need to be updated because we are still talking about Elm Grove with a proposed completion date of January 2022, and obviously we are past that, so if those dates can be checked and updated.
RESOLUTION: The Strategic Risk Management report was approved by the Board.

17.0 ANNUAL RENT REVIEW
The Chief Executive summarised the key aspects of the Board report, including the results of the tenant consultation.
BOARD COMMENTS / DISCUSSION: Graham Collie agreed that the Association’s cash balances are looking strong.  

BOARD COMMENTS / DISCUSSION:  Lynne Brierley wanted to raise the issue of the risk of some tenants not getting support. She was aware that there had only been 1% difference between the numbers voting for both 5% and 9% during the consultation, and she wanted to raise the point that if we had decided to raise the rents by 9%, then there would have been a very real risk that some tenants who don’t get any support with their rent would have faced increased costs, so she just wanted that risk raised for future. 

The Chief Executive commented that tenant consultation results are only one part of the decision-making process and that several factors are taken into account when looking at potential rent increases.  
BOARD COMMENTS / DISCUSSION:  Graham Collie commented that as a Board we need to look at affordability and business continuity with the Association, but it was felt that 5% is a good compromise here.  

BOARD COMMENTS / DISCUSSION: Susan Mackay commented that she supported the 5% increase as well and it was obviously what most tenants had agreed on.  Susan just wanted to point out that the viability of the Association was also an important consideration, and we are still demonstrating that it offers value for money whilst ensuring the long-term viability of the organisation.  

It was also nice to see the positive comments that were coming back in the paper that had been pulled together by the Tenant Engagement & Communication Officer.

BOARD COMMENTS / DISCUSSION: Scotty Black thanked the Chief Executive for the report and for the comparable information.  In terms of the mechanics, he presumed that the rent cap is there until 31st March 2023, then is it that rent increase letters can be sent after 1st April 2023, and he wondered what our notice period was for the rent increase.
The Director of Housing Services advised that notification letters can be sent out from 27th February onwards.
BOARD COMMENTS / DISCUSSION:  Tom Brown commented firstly that he felt it should be minuted that the Tenant Engagement and Communications Officer had done a great job with the consultation exercise, both with the questionnaire and in the response.  Secondly, the word on the street around November/December 2022 was that the rent freeze would be lifted, but that a cap would be put on rents from 1st April 2023 of 5%. Tom was happy to support the 5% given the background and the consultation that we have been through.
BOARD COMMENTS / DISCUSSION:  Gillian Findlay commented that she also was very impressed by the consultation and the response rate.
RESOLUTION: The Board approved the Annual Rent Review and the rent increase of 5%.
18.0
MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 7TH DECEMBER 2022 

RESOLUTION: The Board noted the Minutes of the HSEHR Committee Meeting held on 7th December 2022.
18.1 Verbal Feedback from Convenor 
Teresa McNally advised the Board on behalf of Aileen Crichton, the Convenor, that the HSEHR Committee Minutes were self-explanatory and highlighted that the Employee Domestic Abuse Policy was being brought forward for Board approval.
BOARD COMMENTS / DISCUSSION:  Tom Brown congratulated the Association in getting £67K from SFHA Fuel Support Allowance and wondered if this was from the SFHA Winter Hardship Fund.

The Director of Housing Services advised it was from the SFHA Cost of Living Fund and £2K from EVH Cost of Living Fund, and an application has been submitted this week for £25K for the SFHA Winter Hardship Fund for food vouchers, focussing on food poverty. 
The Board wanted to extend thanks to the staff for all their efforts in relation to the good work that’s going on with securing and using the various funding.

BOARD COMMENTS / DISCUSSION:  Louise Gregory wondered if we would be responsible for the electric throws that were being distributed to the elderly tenants.

It was confirmed that the Association does not have responsibility for these once they have been distributed.
18.2
Employee Domestic Abuse Policy 

RESOLUTION: The Board approved the revised Employee Domestic Abuse Policy.
19.0
MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE 
MEETING HELD ON 19TH JANUARY 2023 
19.1 Verbal Feedback from Convenor 
Susan Mackay, Convenor, advised the Board that the Finance, Audit & Corporate Governance Committee Minutes were self-explanatory. 
There were three internal audit reports that were presented by TIAA, and they were all reasonable assurance.  There was a total of ten recommendations across the three audits, but they were all agreed and the timescales for implementation were ranging from being immediately addressed to the last one being implemented by April 2023. 

Susan also commented that the Standing Orders & Delegated Authority and the Corporate Procurement Policy were being brought forward for Board approval.  One of the changes in the Corporate Procurement Policy was aligning the approval values in the policy with the Financial Regulations.
19.2 Standing Orders & Delegated Authority 

BOARD COMMENTS / DISCUSSION:  Graham Collie had made a point at the meeting in relation to delegated authority to the Chief Executive in particular.  The Chief Executive’s limit is currently £50K and that is for reasons of OJEU limits.  OJEU limits only apply to services and goods, i.e., consultants etc, or if you are buying materials, such as boilers etc.  The limits going up to £2m for works.  Therefore, e.g., the Director of Property Services could realistically go out and procure a kitchen programme for example, and if it came in at £1.5m, then the Chief Executive would have delegated authority under those rules.

The Sub-Committee did not want to pick up on it at that meeting, but Graham had said that he would raise this at this Board meeting and this could be considered again at the next annual review.   


BOARD COMMENTS / DISCUSSION:  Susan Mackay commented that all approvals are subject to being in the budget obviously.  


There is also an annual procurement plan that the Association would have to produce, and if there was any deviation, that would have to come up at the Board.

 
BOARD COMMENTS / DISCUSSION:  Teresa McNally had already sent a note to the Chief Executive, under 5.1.

BOARD COMMENTS / DISCUSSION:
Item 14 on the Minute is the report on the Finance Conference that Tom Brown attended back in November.  


Tom advised that East Lothian Housing Association offer a discount scheme for rent.  It’s very well regarded by the tenants, and when our resources allow, it is something that we do need to explore.  It is run on “My Home”, and we have the platform for it.  Tom would recommend it from what he saw at the Conference.

The Director of Housing Services has already spoken to the Director of East Lothian Housing Association about it, and they do a key card system, bronze, silver and platinum.  She also has a contact who knows more about it.  East Lothian did have to get special permission from the DWP, and she will be looking at it further.


RESOLUTION: The Board approved the revised Standing Orders & Delegated Authority.


19.3
Corporate Procurement Policy 


RESOLUTION: The Board approved the revised Corporate Procurement Policy.
20.0
GOVERNANCE / COMMITTEE TRAINING ISSUES 
20.1
Governing Body Leadership Programme 


If any Board member is interested in taking part, they can contact the Chief Executive or the Corporate Services Administrator in the first instance.


RESOLUTION: The Board noted the Governing Body Leadership Programme.
21.0
CONSULTATION ON SHAPS SCHEME BENEFITS 


The Chief Executive advised the Board that this was the same consultation that came out a few months ago.  The Association did respond at the time, and it has been sent out again in case anyone did not respond last time or that they wanted to change their response.
BOARD COMMENTS / DISCUSSION:  Tom Brown referred to this where it was discussed at the Finance Conference, the presentation was a bit one sided as the Pensions Trust didn’t come along, but David Davidson, who has been a critic of SHAPS for some time, was pushing everyone to exit SHAPS, but that is not something we would be taking forward at this time.

RESOLUTION: The Board noted the Consultation on SHAPS Scheme Benefits.
22.0 EVH MATTERS
22.1 
EVH Monthly Report for January 2023 

RESOLUTION: The Board noted that there was no EVH Report for January 2023.
22.2 
Pay Negotiations Update 


RESOLUTION: The Board noted the Pay Negotiations Update.
23.0 A.O.C.B


There was no other business and the meeting concluded at 7.35pm.

24.0 DATE OF NEXT MEETING: 
23rd February 2023
Anne Smith

Chief Executive

31st January 2023

Signed ………………………………………………… (Chairperson)
   Date ………………
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