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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 24th NOVEMBER 2022
Present

1. Margaret Baxter (Chairperson) (Office)
2. Graham Collie (Teams) 
3. Teresa McNally (Office)

4. Jim Savage (Office)
5. Bramley Eccles (Office) 
6. Gavin High (Teams) (from item 8.0) 
7. Susan Mackay (Teams) 
In Attendance
Anne Smith, Chief Executive (Office) 

Andrew Gibb, Director of Property Services (Office) 

Linda McLaren, Director of Housing Services (Office)
1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Tom Brown, Aileen Crichton, Lynne Brierley, Scott Black, Gillian Findlay, and Louise Gregory.
3.0 DECLARATIONS OF INTEREST 

Teresa McNally declared an interest in item 17.3 as she was party to the negotiation.  



The officers also declared an interest in item 17.3.  Graham Collie also declared an interest in item 17.3 as he is a member of staff at another Association. 
4.0 MINUTES OF MEETING HELD ON 27TH OCTOBER 2022 

RESOLUTION:  The minutes of 27th October 2022 were agreed as a true and accurate record on a motion from Teresa McNally, seconded by Jim Savage.
5.0 MATTERS ARISING FROM AGENDA ITEM 4.0

5.1 
Board Of Management Declarations of Interest 


The Chairperson enquired if there were any declarations of interest outstanding.

The Chief Executive advised that there was one outstanding which the Corporate Services Administrator was following up.
5.2 
Annual Assurance Statement Final Draft 2022 

The Chairperson advised the Board that the Annual Assurance Statement was uploaded to the SHR portal immediately after the meeting of the 27th of October 2022.
6.0 PRIVATE & CONFIDENTIAL EXTRACT OF MINUTE OF BOARD OF MANAGEMENT MEETING HELD ON 27TH OCTOBER 2022 
RESOLUTION:  The Board approved the Private and Confidential Extract of Minutes of the meeting held on 27th October 2022.

7.0 MATTERS ARISING FROM AGENDA ITEM 6.0

The Chief Executive advised that the contract amendments had been made and the recruitment for the new Finance and Corporate Services position was underway.
8.0 REACTIVE MAINTENANCE CONTRACT PRICING REVIEW 
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
RESOLUTION: Subject to the proposed re-negotiation of the rates up to the agreed limit, the Board approved the Reactive Maintenance Contract Pricing Review.

9.0 30 YEAR FINANCIAL PLANS / RENT CONSULTATION
As the details relating to this item are considered to contain information of a sensitive nature, the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
RESOLUTION: The Board approved the 30 Year Financial Plans / Rent Consultation proposals.

10.0 EQUALITY AND HUMAN RIGHTS ANNUAL REVIEW 
The Chief Executive summarised the key aspects of the Board report and confirmed:
· The Association can demonstrate progress towards full data collection. Data has been collected for staff and Board members, and tenant data will be collected in early 2023.
· Comparative data form the most recent census is not yet available, and this will be included in next year’s annual report.
· Staff and Board members all received equalities and human rights training in 2022
BOARD COMMENTS / DISCUSSION:  Gavin High commented in his previous position, Scottish Housing Network had advised that this information can be used to inform the Asset Strategy.  For example, there are certain religious requirements for certain ethnic minorities, e.g., they may require two sinks etc.  
Gavin also enquired regarding what the costs were for translation services.  
The Director of Housing Services advised that the cost for translation services are fairly low.  

She did also advise that the tenant/applicant data, will be useful, to inform equality impact assessments that are now being carried out when reviewing policies. The information will also help to ensure that meetings are accessible and we consider other factors i.e., religious festivals etc. 
The Chief Executive mentioned that there is more of a question mark over how the Board and staff data can be used moving forward.
BOARD COMMENTS / DISCUSSION: Susan Mackay wanted to clarify the recommendation on the report.  It is saying that we have been asked to consider whether the information provided is sufficient to conclude that the Association is satisfying its Regulatory requirements.  From what Susan is seeing, we have been given information which is demonstrating our progress towards full data collection.  One of the categories, is people on the waiting list, and that is not being reported, unless she has missed that.

The Chief Executive advised that the data that is up to date is the staff and board survey, which was collected recently.  In terms of the other data, that is not up to date yet – this should be collected in early 2023.  

The Director of Housing Services advised that the applicant’s data is up to date, as that is collected on our digital lettings system. However, the questions asked are not the questions that are in the new monitoring form. Therefore, the questions are going to be changed on the application form, by the end of this year, and applicants will be asked to update their equality information.  The information in the report is accurate to what we currently ask.  The tenant data is not up to date, because we only ask for this information at new tenancies.  For tenants that have been with us for several years, the data has not been updated, and their circumstances could have changed over the years.  Again, the questions that we did ask previously, are not the same as what we are going to ask moving forward.  The tenant data will be collected through our tenant portal and will be issued to tenants within the next few weeks. 
The Chief Executive advised that in terms of the Regulatory position, we reported on the Annual Assurance Statement, as we were required to do, that we have made good progress and have the Policy and Strategy in place, the board and staff data has been collected and the final part is to collect the tenant and applicant data, which will happen over the next couple of months.
BOARD COMMENTS / DISCUSSION:  Susan Mackay just wanted to clarify that what we were saying is that because we have a plan and can demonstrate progress with the plan, the Board can be satisfied that we are being provided with sufficient information to meet our regulatory requirements.
The Chief Executive confirmed that this was the case.

RESOLUTION: The Board approved the Equality & Human Rights Annual Review.

11.0 BUSINESS CONTINUITY PLAN
The Chief Executive summarised the key aspects of the Board report and confirmed:
· Section 5 to the report confirms the updates/changes to the previous plan.
· Business Impact Assessments are now included, as recommended in the Internal Audit in 2021.
· A data recovery test exercise will now be performed every 18 months.

BOARD COMMENTS / DISCUSSION:  Gavin High enquired whether there had been any training in relation to fire/flood for staff.  The reason he asked this was that he had experience when working in his previous position, where housing officers were going into areas with severe flooding without PPE on.  Perhaps this is something that we need to consider.  They had a “battle box” which held things like torches etc.  Gavin was happy to discuss this further with the Chief Executive over the phone, after the Board meeting if she so wished. They also used Black Swan Consultants.  They would run desk-top exercises.  

The Chief Executive advised that the plan should be tested every 2 years, and this hasn’t been carried out to date. Using external consultants would be a possibility, but there is a cost to this.
BOARD COMMENTS / DISCUSSION:  Graham Collie also commented that we should remember that the Association has just gone through Covid and have had a pretty testing time and came through that really well.    

RESOLUTION: The Board approved the Business Continuity Plan.
12.0 FINANCIAL REGULATIONS AND PROCEDURES POLICY REVIEW 
The Chief Executive summarised the annual review of the Financial Regulations and the proposed changes are noted:
· Proposed changes to the policy were highlighted in Section 5 to the report.
RESOLUTION: The Board approved the revised Financial Regulations and Procedures Policy.

13.0 OFFICE TELEPHONE SYSTEM PROPOSAL
As the details relating to this item are considered to contain information of a commercially sensitive nature the record of this Agenda Item is contained in a Commercially Sensitive Extract of Minutes.
RESOLUTION: The Board approved the Office Telephone System Proposal.

14.0 
MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON  3RD NOVEMBER 2022 
14.1 Verbal Feedback from Convenor 
Susan Mackay, Convenor advised the Board that the Finance, Audit & Corporate Governance Committee Minutes were self-explanatory and highlighted the internal audit report that was presented on Treasury Management.  Overall reasonable assurance was given, which was good.  There was 1 priority 2 recommendation in relation to bank mandates, but the action was accepted and there was a date for implementation.  There were other priority 3 recommendations, and they were all accepted.  Susan also commented that the Rent Policy was being brought forward for Board approval.
14.2 Rent Policy 2023

 






RESOLUTION: The Board approved the Rent Policy 2023.
15.0 
MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 10TH NOVEMBER 2022 (Enclosed) FOR INFORMATION

15.1 
Verbal Feedback from Convenor 
As the Convenor and Vice Convenor were absent from this meeting, the Chairperson advised the Board that the Customer Services Committee Minutes were self-explanatory and there were various policies being brought forward for Board approval.
15.2 
Residents Domestic Abuse Policy



 

RESOLUTION: The Board approved the Residents Domestic Abuse Policy.

15.3 
Estate Management Policy






RESOLUTION: The Board approved the Estate Management Policy.
15.4 
Factoring Written Statement of Services




RESOLUTION: The Board approved the Factoring Written Statement of Services.
15.5 
Factoring Agreement





 
RESOLUTION: The Board approved the Factoring Agreement.
15.6 
Factoring Development Schedule




 

RESOLUTION: The Board approved the Factoring Development Schedule.
16.0 
GOVERNANCE / COMMITTEE TRAINING ISSUES 
16.1 
Board Declarations of Interest Process 
RESOLUTION: The Board noted the Board Declarations of Interest Process.

17.0
EVH PAPERS 
17.1 
Monthly Report November 

BOARD COMMENTS / DISCUSSION: Teresa McNally advised that there is the EVH Conference coming up in May 2023, which does have an early bird discount.  
The Cost-of-Living Support Grant Scheme

BOARD COMMENTS / DISCUSSION:  Teresa McNally advised that the Cost-of-Living Support Grant Scheme went to the Executive of EVH.  When this comes up for discussion, Teresa will have to declare an interest in this.

RESOLUTION:  The Board noted the monthly report for November 2022.
17.2 
Access to Work 

BOARD COMMENTS / DISCUSSION: Teresa McNally advised that this presentation was from the last EVH Management Committee and has a lot of useful information contained in it.

RESOLUTION:  The Board noted the Access to Work Information.
17.3 
EVH Wages Ballot (PRIVATE AND CONFIDENTIAL REPORT FROM EVH) 
Staff left the room for this Agenda item.
As the details relating to this item are considered to contain information of a private and confidential nature, the record of this Agenda Item is contained in a Private & Confidential Extract of Minutes.

RESOLUTION:  The Board noted the EVH Wages Ballot.
18.0 
A.O.C.B

18.1
Xmas Dinner


The Chairperson advised that the dinner had been booked for Bar Aldos on 8th 
December 2022, and the Chairperson has had responses from most, and requested that anyone who hasn’t responded yet, do so as soon as they can.


There was no other business and the meeting concluded at 7.30pm.

19.0 
DATE OF NEXT MEETING 
26th January 2023
Anne Smith
Chief Executive

29th November 2022
Signed ………………………………………………… (Chairperson)
   Date ………………
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