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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 23rd FEBRUARY 2023
Present

1. Margaret Baxter, Chairperson (Office) 
2. Teresa McNally (Teams)

3. Jim Savage (Teams)
4. Bramley Eccles (Office) 
5. Tom Brown (Office)

6. Louise Gregory (Teams) 
7. Lynne Brierley (Teams) 
In Attendance
Anne Smith, Chief Executive (Office) 

Andrew Gibb, Director of Property Services (Office) 

Linda McLaren, Director of Housing Services (Office)

Stephen Wilson, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 

RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Aileen Crichton, Susan Mackay, Scott Black, Gavin High, Monika Siewruk and Graham Collie.
3.0 DECLARATIONS OF INTEREST 
Staff and Teresa McNally declared an interest in item 13.2.

4.0 MINUTES OF BOARD OF MANAGEMENT MEETING HELD ON 26TH JANUARY 2023 
RESOLUTION:  Subject to the typographical amendment on page 1, the minutes of 26th January 2023 were agreed as a true and accurate record on a motion from                Teresa McNally, seconded by Louise Gregory.
5.0 MATTERS ARISING

5.1 
Management Accounts for Period 1st October to 31st December 2022 

The Chief Executive advised that reference to NHT2 had been deleted.
5.2 
Capital Programme Progress

BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding item 15.4, and if there had been any progress in organising a meeting with Kingdom Housing Association.


The Chief Executive advised that they had responded by email advising that they will be in touch next week with a meeting date.


BOARD COMMENTS / DISCUSSION: Louise Gregory enquired if there were any further updates on Mar Street.


The Director of Property Services advised that the two gas meters were installed at Mar Street on 22nd February 2023.  Therefore, gas and electricity are available at flats 1 and 2.  The meter still waiting has to be installed at flat 3. East Fife Joinery are scheduled to start work on flats 1 and 2 on Monday 27th February 2023.
6.0 P&C MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 26TH JANUARY 2023 
The Director of Housing Services gave the Board an update on the repossession and Court case.

RESOLUTION:  The Board approved the Private and Confidential Extract of Minutes of the meeting held on 26th January 2023.

7.0 MATTERS ARISING

There were no matters arising.

8.0 BUDGET 2023/24 
The Director of Finance & Corporate Services summarised the key aspects of the Board report.

There was also a late adjustment that had been brought into the budget and was being 
put forward for approval.  This was in relation to work needing to be carried out at a property in Tullibody where the garden/retaining wall requires to be replaced.    
BOARD COMMENTS / DISCUSSION: Teresa McNally enquired whether the contractor was someone we had worked with previously.

The Director of Property Services advised that a contractor has not yet been appointed.  The work was in the budget for this year, but the estimated amount was not sufficient, so this will have to go out to tender as the costs are far higher than expected.
RESOLUTION:  The Board approved the 2nd Draft Budget 2023/24 and the extra expenditure.
9.0 REVIEW OF COMMITTEE STRUCTURE AND SCHEDULE OF MEETINGS 
The Chief Executive updated the Board on the annual update of the Committee Schedules.  
It was proposed that the August Board of Management meeting was removed and replaced with a board training session.  It was proposed that the April meeting is used for a review of the Corporate Management Plan and for the SWOT and PEST.

The AGM is scheduled to take place on Thursday 14th September 2023.

The Chief Executive advised that more volunteers were required to attend some Sub-Committees, specifically, Customer Services Committee and the HSEHR Committee.  

The HSEHR Committee dates have been moved back to Thursday’s instead of Wednesday’s, which had originally been changed to accommodate the Convenor of the HSEHR Committee at that time.
RESOLUTION:  The Board approved the Review of Committee Structure and Schedule of Meetings.
10.0 MINUTES OF THE CUSTOMER SERVICES COMMITTEE MEETING HELD ON 2ND FEBRUARY 2023 
10.1 Verbal Feedback from Convenor
Louise Gregory, the Convenor advised the Board that the Minutes were self-explanatory and highlighted the excellent work being done from the Fuel Support and Cost of Living Support funds. The staff have been delivering electric throws to all the pension aged tenants and making personal visits. There have been meet and greet events and these seem to have been gratefully accepted.  There was a policy being brought forward for Board approval.
10.2 Repossession Policy






RESOLUTION: The Board approved the Repossession Policy.

The Director of Housing Services advised the Board that the Association has been successful in securing £25K from the SFHA’s Winter Hardship Fund to provide supermarket vouchers and this will be rolled out over the next couple of weeks.

11.0 MINUTES OF THE FINANCE, AUDIT AND CORPORATE GOVERNANCE COMMITTEE MEETING HELD ON 16TH FEBRUARY 2023 
11.1 Verbal Feedback from Convenor
In the absence of both the Convenor and Vice Convenor, Tom Brown advised that the main item on the agenda was the budget, which was considered and approved tonight.  There were also a couple of internal audit reports, where the recommendations were accepted.

BOARD COMMENTS / DISCUSSION: Teresa McNally enquired about the Resolution: “Subject to the further authorisation check being put in place” and wondered what that was.  

Tom Brown replied that there was a question about internal control.  If it was the Finance Assistant that was checking off the payment, there was no-one else at a senior level approving the payment beyond there, and with levels going up, it was thought it was a useful step that was another layer of authorisation before a payment was made.

The Chief Executive advised that we are in the process of updating the credit cards now, but there will be a check put in place.

11.2
IT Systems Code of Conduct Policy


RESOLUTION: The Board approved the IT Systems Code of Conduct Policy.
11.3
Email, Internet, and Social-Media Policy

RESOLUTION: The Board approved the Email, Internet, and Social-Media Policy.
12.0 GOVERNANCE / COMMITTEE TRAINING ISSUES 

12.1 Committee Training Event (Cyber Security Overview): 9th March 2023 6pm (MS Teams)
The Chairperson highlighted the training to Board members.

If anyone is unable to make the training, can they please advise the Corporate Services Administrator or the Chief Executive.  There are spaces for up to 15 and if we do not make up the full quota, this could be opened to Forth and Rural to attend to make up the numbers.


RESOLUTION: The Board noted the date of the Committee Training Event (Cyber Security Overview).
13.0 EVH BUSINESS

13.1 Monthly Report for February 2023 

RESOLUTION: The Board noted the EVH Monthly Report for February 2023.
13.2 Consultation on Recommended changes to Terms and Conditions for         

Employment

The EVH Consultation was seeking employer’s views on the changes to Terms and Conditions of Employment in relation to: 

· Mental Health First Aid – this would not be compulsory, and would only be for those who would be interested in doing it.

· Shared Parental Pay – making it more equitable across any gender and UNITE were happy to support that.


RESOLUTION: The Board approved the 2 questions in relation to the Consultation on Recommended Changes to Terms and Conditions of Employment.
13.3 Employment Law Update Presentation (Enclosed) 

RESOLUTION: The Board noted the Employment Law Update Presentation.
14.0 A.O.C.B

There was no other business and the meeting concluded at 6.30pm.

15.0 DATE OF NEXT MEETING: 
30th March 2023
Anne Smith

Chief Executive

24th February 2023

Signed ………………………………………………… (Chairperson)
   Date ………………
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