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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 16th FEBRUARY 2023 (HELD VIA MS TEAMS)

		Present: 	1.  Susan Mackay (Teams) 
		2.  Graham Collie (Teams) 
	3.  Margaret Baxter (Office) 
		4.  Tom Brown (Office) 
											 	
	In Attendance:		Anne Smith, Chief Executive (Office)
		Stephen Wilson, Director of Finance & Corporate Services 	(Office)
		Martin Ritchie, TIAA (Teams) 

1.0 RECORDING OF MEETING 
  
	RESOLUTION:  Committee approved that the meeting be recorded.

	Susan Mackay welcomed Martin Ritchie, TIAA to the meeting.
 
	The Convenor advised that Agenda Item 6.0 would be taken first.

6.0	INTERNAL AUDIT REPORTS (Report from Martin Ritchie, TIAA) 

	Martin Ritchie, TIAA ran through the Annual Plan with the Committee, and he ran through Appendix A, page 3 addressing the key points. 

	Appendix B gave a high-level scope on the proposal for the Annual Plan.

The Chief Executive was keen to move the Duty of Care Audit into this year and continue to focus on tenant and resident health and safety.  Given the issues with the electrical works last year, it was felt that it was important to continue with checks on compliance.

RESOLUTION:  The Committee approved the Internal Audit Plan 2023/24.

	Martin Ritchie left the meeting at this point.

2.0 APOLOGIES

	Apologies were received from Gavin High.



3.0 DECLARATIONS OF INTEREST

	There were no declarations of interest.
	
4.0 MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 19TH JANUARY 2023 

	RESOLUTION:   The Minutes of the previous meeting of 19th January 2023 were approved as a true and accurate record on a motion from Graham Collie, seconded by Tom Brown.

5.0 MATTERS ARISING

5.1	Treasury Management Audit
The Chief Executive advised Committee that Martin Ritchie from TIAA was intending presenting the follow up results for the outstanding internal audit actions in March.  The follow up results will go to the next FACG Committee Meeting in May 2023.

5.2	Corporate Procurement Policy Review
	The Chief Executive had changed the wording on the policy before it was approved.

Susan Mackay welcomed Martin Ritchie, TIAA to the meeting.
	
7.0 2ND DRAFT BUDGET 2023/24 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report and advised Committee that there will be a final version going to the Board on 23rd February 2023.

The Chief Executive wanted to highlight that we have given notice on the Mobysoft Software that we signed up for around 2 years ago.  

Our website designer Housing Online can produce something very similar at a fraction of the price.  We are awaiting the cost from them at present.

If it doesn’t work out, then we have the option of going back to Mobysoft if we needed to. 

RESOLUTION:  The 2nd Draft Budget 2023/24 was recommended to the Board of Management by the Committee.

8.0 Q3 PERFORMANCE MANAGEMENT REPORTS 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report and talked through the Appendices.

RESOLUTION:  Committee approved the Q3 Performance Management Reports.

9.0 Q3 MANAGEMENT ACCOUNTS 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report.

COMMITTEE COMMENTS/DISCUSSION:  Graham Collie commented on the void figures and that they are looking much better.

RESOLUTION:  The Committee approved the Q3 Management Accounts.

10.0 Q3 DEPARTMENTAL PLAN REVIEW 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report.

The Treasury Management Report including the policy update is still outstanding and will be brought to the next Committee meeting in May 2023.

[bookmark: _Hlk127525777]COMMITTEE COMMENTS/DISCUSSION: Susan Mackay enquired about the Business Continuity Plan and asked for an update on the current position.

The Chief Executive advised that the Business Continuity Plan was approved by the Board of Management in November 2022.

RESOLUTION:  The Committee approved the revised Q3 Departmental Plan.

11.0 DEPOSITS / INVESTMENT REVIEW 

The Chief Executive summarised the key aspects of the Committee report.

The bank mandates had all been sorted out and we had the Management Team as signatories, but we now need to add the new Director of Finance and Corporate Services.

The new Treasury Management policy will be based on the SFHA template.

RESOLUTION:  The Committee approved the revised Deposits/Investment.

12.0 IT SYSTEMS CODE OF CONDUCT POLICY REVIEW 

	The Chief Executive summarised the key aspects of the revised policy.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown enquired about the monitoring of private use. He felt that this was something that he would have expected to be done if required.  If it was in relation to the capacity of the server, was it something that could be done on a random basis.

The Chief Executive advised that this could be discussed at the next update meeting with the Director of Finance and Corporate Services and the Finance Officer and TSG regarding looking at how we can get this in place.

RESOLUTION:  The revised IT Systems Code of Conduct Policy was recommended to the Board of Management by the Committee.

13.0 	  EMAIL, INTERNET AND SOCIAL MEDIA POLICY REVIEW 

	The Chief Executive summarised the key aspects of the revised policy.

RESOLUTION:  The revised Email, Internet and Social Media Policy was recommended to the Board of Management by the Committee.

14.0 COMMITTEE ATTENDANCE 2022/23 

	RESOLUTION:  The Committee Attendance of 73% was noted. 

15.0 A.O.C.B.

15.1	Rent Increase Letters
	The Chief Executive advised the Committee that she had been involved in an email chain with other housing associations regarding sending rent increase notification letters.  

	The Housing Scotland Act does not allow for these to be sent by ordinary second-class mail.  Harper Macleod have confirmed that technically the Housing Act requires hand delivery or Recorded Delivery of these letters.

	The Chief Executive has communicated with a number of housing associations and the vast majority or continuing to send their letters by normal mail.

	The message from Harper Macleod is that there is a risk that a tenant could challenge the validity of the rent increase on the basis that they have not been given notice in line with Section 40 of the Housing Scotland Act.  Harper Macleod are not aware of any challenges made previously, and it is suspected that it has been the practice of a number of RSL’s over the years to send them out by ordinary post. 

	We could decide to continue with our normal practice, on the basis that the risk of challenge is less than the cost of sending out the letters by Recorded Delivery or delivering by hand.  Equally, if a tenant does challenge the validity, it may mean others may do so too.

COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay commented that worst case scenario would be if someone did challenge you could then target that tenant, re-issue the letter in the prescribed form, and perhaps deal with It on a case-by-case basis.  

The Chief Executive advised Committee that there are some housing associations that are now lobbying SFHA. 

COMMITTEE COMMENTS/DISCUSSION:  Margaret Baxter asked that we contact SFHA too.

	RESOLUTION:  The Committee agreed with the rent increase letters being sent out as had been in previous years.

15.2	Housing Association Credit Card 
	The Chief Executive advised that the Association’s credit card has a £2K limit on it.

	We are trying to purchase some of the items for the SFHA funding that we received, and our credit limit is hindering us from ordering these items.

	The Chief Executive requested that a credit card was ordered for the Director of Finance & Corporate Services with a £4K limit and that the limit for the card with the Chief Executive’s name on it should be increased to £4K, which would increase our credit to £8K.

	COMMITTEE COMMENTS/DISCUSSION:  Susan Mackay enquired when the last time it was changed if at all.

	The Chief Executive advised that it has been £2K for a long time.  
	
	COMMITTEE COMMENTS/DISCUSSION:  Graham Collie enquired whether it would be worth having the Chief Executive’s card with a £10K limit and £5K for the Director of Finance.

	This could be useful in the event of flooding of properties, decants etc.  If it is being updated now, would it be worth having a more appropriate level.

	The Chief Executive felt that £4K would be more than enough for normal business, but if something abnormal was to occur, then having a higher limit would be beneficial.

	It may be worth setting both cards limit at £5K in that case.

	As this is in the Financial Regulations, the Board would be updated at the meeting next week.

	COMMITTEE COMMENTS/DISCUSSION:  Tom Brown agreed that the limits did need to be increased.  He enquired what the internal controls were in terms of the authorisation of the card payments.

	The Chief Executive advised that the bill comes in.  When the card is used, the receipts are sent to the Finance Assistants.  When the bill comes in, they match the receipts up to the card and it is processed on that basis.

	The payment is done by Direct Debit, so the authorisation of the payment is not done by any staff member.

	COMMITTEE COMMENTS/DISCUSSION:  Tom Brown would rather see another check put in place for authorisation.  

	ACTION: The Chief Executive would arrange for this further authorisation check to be put in place for the credit cards.   
	Responsibility
Chief Executive



	RESOLUTION:  Subject to the further authorisation check being put in place, the Committee agreed to a credit card being ordered for the Director of Finance and Corporate Services and the credit card limits being increased to £5K for both the Chief Executive and the Director of Finance and Corporate Services.

There was no other business and the meeting concluded at 6.40 pm.

16.0 DATE OF NEXT MEETING: 	To be agreed. 



Stephen Wilson 
Director of Finance & Corporate Services
17th February 2023






Signed ……………………………………… (Convenor)	Date …………......
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