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MINUTE OF BOARD OF MANAGEMENT MEETING HELD AT OCHIL HOUSE, ALLOA AND REMOTELY (VIA MS TEAMS) ON THURSDAY 30th MARCH 2023
Present

1. Margaret Baxter, Chairperson (Office) 
2. Susan Mackay (Teams) 
3. Graham Collie (Teams) 
4. Teresa McNally (Office)

5. Jim Savage (Office)
6. Tom Brown (Office)

7. Louise Gregory (Teams) 
8. Gavin High (Teams) 
9. Gillian Findlay (Teams) 
In Attendance
Anne Smith, Chief Executive (Office) 

Andrew Gibb, Director of Property Services (Office) 

Linda McLaren, Director of Housing Services (Teams)

Stephen Wilson, Director of Finance & Corporate Services (Office) 

1.0 RECORDING OF MEETING 
RESOLUTION:  The Board approved that the meeting be recorded.

2.0 APOLOGIES 

Apologies were received from Lynne Brierley.
3.0 DECLARATIONS OF INTEREST 
There were no Declarations of Interest.
4.0 MINUTES OF MEETING HELD ON 23RD FEBRUARY 2023 

RESOLUTION:   The minutes of 23rd February 2023 were agreed as a true and accurate record on a motion from Tom Brown, seconded by Jim Savage.
5.0 MATTERS ARISING FROM ITEM 4.0

5.1 
Capital Programme Progress

The Chief Executive advised that Kingdom Housing have been in touch to arrange a meeting with their new Chief Executive and their Director of Development. This would be towards the end of April. 

5.2 Mar Street


The Director of Property Services advised that contractors are back on site and have been decorating. Completion is still on schedule for 21st of April. There is still no information about installation date for the third meter.


BOARD COMMENTS / DISCUSSION: Graham Collie commented that his company used EON for connecting two properties that had to be demolished and rebuilt and EON responded within 4 weeks, so it may be worth keeping that in mind for meter connections going forward.

5.3 Repossession


The Director of Housing Services advised that the repossession went ahead on 16th March 2023, so that has been concluded.  The balance outstanding is £3,795.41 in rent.  There are also legal expenses, and it is envisaged that there will be quite an extensive number of rechargeable repairs required to the property before re-letting (and very little possibility of recovering the debt).

5.4
Credit Card

The Chief Executive advised that the process is now in place for the Director of Finance and Corporate Services to check and sign off the credit card bills every month.

6.0 MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON 21ST MARCH 2023 

As the details relating to this item are considered to contain information of a commercially sensitive nature, the record of this agenda Item is contained in a Commercially Sensitive Extract of Minutes.
7.0 MATTERS ARISING FROM 6.0

There were no matters arising.

8.0 BAD DEBT WRITE OFF TO 31ST MARCH 2023 
The Director of Finance and Corporate Services summarised the key aspects of the Bad Debt Write Off Report.

BOARD COMMENTS / DISCUSSION:  Louise Hendry enquired regarding tenants who were bankrupted or had entered into a Trust Deed, and whether it was the case that the Association can’t pursue that money.

The Director of Housing Services confirmed that was the case.  If the tenant is entered into a Trust Deed, it is slightly different, as there are different variations in Trust Deeds, but it is very unlikely that the Association would be able to recover any outstanding arrears. 

RESOLUTION:  The Bad Debt Write Off to 31st March 2023 was approved by the Board.

9.0 REVIEW OF PERFORMANCE INDICATORS 
The Chief Executive summarised the key aspects of the Board report and referred to Appendix 1, proposed indicators for 2023/24.


The Chief Executive proposed that there would be two new indicators.  One of them will be a KPI, electrical checks not undertaken, which was a recommendation from the recent EICR internal audit. This will be reported quarterly.  

The other is an operational indicator, medical adaptation services overdue by more than a month.


BOARD COMMENTS / DISCUSSION:  Susan Mackay commented on net debt per unit, and they are being reported on quarterly, but they are an annualised KPI.  Can it be recognised that it is more an annualised indicator, rather than it being shown as not being achieved every quarter.  
The Chief Executive advised that at the Board at the end of May or June proposed targets would be reviewed so this can be considered.
RESOLUTION:  The Review of Performance Indicators was noted by the Board.

10.0 DEVELOPMENT STRATEGY (ANNUAL REVIEW) DEFERRED
The Chief Executive commented that Development Strategy will become clearer once the discussion has been had with Kingdom at the end of April.

RESOLUTION:  The Board noted the deferral of the Development Strategy (Annual Review).
11.0 RESIDENTIAL PROPERTY ACQUISITION STRATEGY (ANNUAL REVIEW) 

The Chief Executive presented the revised Residential Property Acquisition Strategy and summarised the key aspects of the Board. 
The Strategy and the proposed amendments were attached at Appendix 1.

In terms of delivering the Strategy, all grants for 2022/2023 were utilised and the Scottish Government have confirmed that another 8 grants have been allocated for 2023/2024 at a total of £320,000.

The Chief Executive advised that the Scottish Government have agreed to allowing the grant claim to be varied, but this will need to be managed to ensure 8 properties are purchased and the funding is fully utilised. This will allow the Association to purchase some larger properties.
Appendix 2 showed the summary of the properties purchased in 2022/23 and the associated costs.
BOARD COMMENTS / DISCUSSION: Tom Brown commented that it would be worth keeping an eye on this, as it may be that the grant on new developments is not being taken up in 2023/24, because of the way that the market is, and they may reallocate some funds.
The Chief Executive advised that the SFHA are having an online seminar at the end of April called “Buying not Building”, and that she would attend.  
RESOLUTION:  The Residential Property Acquisition Strategy (Annual Review) was approved by the Board.
12.0 CORPORATE MANAGEMENT PLAN 2023/2028 
The Chief Executive summarised the key aspects of the initial Board report looking at the timetable and what is being reviewed.
The first draft will be brought to the Board at the end of April with a view to the final sign off at the end of June 2023.

Section 15 is a work in progress now, but will be important, as it will show key priorities for 2023/24.
BOARD COMMENTS / DISCUSSION:  Teresa McNally enquired regarding whether the work with Keep Scotland Beautiful would be continuing.
The Chief Executive advised that had ended, as it was felt that this was not value for money.
RESOLUTION:  The Corporate Management Plan 2023/2028 report was approved by the Board.
13.0 STAFF CODE OF CONDUCT REVIEW 

The Chief Executive summarised the key aspects of the Board report.
A new model has been issued by SFHA and agreed with EVH and the Regulator.  

Once approved this will be circulated to staff for signature.

The Chief Executive proposed one change to the Code of Conduct, which strengthens part of it.  This is where a staff member has a Declaration of Interest in place and the puts the onus on the staff member to highlight immediately if there is any discussion, either in an informal, or formal setting in respect of the declaration they have in place.  


RESOLUTION:  The Staff Code of Conduct was approved by the Board.

14.0 PROCUREMENT STATEMENT (ANNUAL REVIEW) 
The Director of Property Services summarised the key aspects of the Board report which highlighted the procurement throughout the year.  

RESOLUTION:  The Procurement Statement (Annual Review) was approved by the Board.

15.0 MOULD AND DAMPNESS REPORT 


The Director of Property Services summarised the key aspects of the Board report.


He advised the Board that a review had been performed around the Association’s procedures in this area, in particular if there were any improvements that could be made.


BOARD COMMENTS / DISCUSSION: Susan Mackay commented that the recommended measures sound good in terms of the proactivity of them, and the 6 month follow up to ensure that nothing is missed was sensible.  


From having read the report that had been circulated recently, the presumption had been that it was lifestyle, where in fact a lot of the properties had repair issues, whether it was ventilation or fans in kitchens.  


BOARD COMMENTS / DISCUSSION:  Louise Gregory commented that when she worked with the Council, the recommendation to get condensation off walls was bleach.

The Director of Property Services advised that the advice given now was not to use bleach.  


BOARD COMMENTS / DISCUSSION:  Graham Collie enquired whether the Association has a thermal camera or the tester for the extractor fan.  In the interests of being proactive, it might be good to have thermal images to show that there is nothing wrong.

The Director of Property Services requested that Graham share the details of the thermal camera that they use.  


BOARD COMMENTS / DISCUSSION:  Teresa McNally also commented on the report, whereby it mentions opening their windows daily.  Due to the cost-of-living crisis at the present time, was it not more about educating tenants about the best way to use their properties? 


The Director of Property Services advised that tenants are given advice at the first point of contact, but it will be part of this procedure and the pack that will be sent to tenants. 

BOARD COMMENTS / DISCUSSION:  Tom Brown commented that the report was very reassuring.

RESOLUTION:  The Mould and Dampness Report was approved by the Board.

16.0 SCHEDULE OF ANNUAL RETURNS 

The Director of Finance and Corporate Services summarised the key aspects of the Board report.  It provides an overview of the Association’s annual and statutory returns and gives the Board confirmation that all the deadlines have been met.

Appendix 1 showed the details, and target dates of when the returns must be made this year.

RESOLUTION:  The Schedule of Annual Returns was noted by the Board.

17.0 VALUE FOR MONEY STATEMENT (ANNUAL REVIEW) 
The Director of Finance and Corporate Services summarised the key aspects of the Board report.
This report is compiled from benchmarking data contained in the Annual Return on the Charter and the Annual Financial Statements return and is covering the period to 31st March 2022.  The indicators are a mix of financial performance, tenant satisfaction and operational performance.  Benchmarking is against two groups, all other Scottish RSL’s and a smaller peer group of 15 RSL’s which have been selected on size and geography.

Appendix 1 compares performance against 23 different indicators.  On 15 occasions out of 23, the Association placed in quartile 1 or quartile 2 and that represents just over 65%, which is up slightly from the 61% last year.
In relation to comparison against the peer group, the Association placed at just over 78%, which is the same as it was last year, so that performance has been maintained.

The Association has achieved and demonstrated value for money.  

RESOLUTION:  The Value for Money Statement (Annual Review) was approved by the Board.

18.0 DIGITAL DEVELOPMENT STRATEGY (ANNUAL REVIEW) DEFERRED 

RESOLUTION:  The Board noted the deferral of the Digital Development Strategy (Annual Review).
19.0 MINUTES OF THE HSEHR COMMITTEE MEETING HELD ON 2ND MARCH 2023 
19.1 Verbal Feedback from Convenor 
Teresa McNally, Vice Convenor, advised the Board that the HSEHR Committee Minutes were self-explanatory and highlighted that the Landlord Safety Manual Review and the Flexitime Policy Review were being brought forward for Board approval.
19.2 Landlord Safety Manual (Review)






RESOLUTION:  The Board approved the revised Landlord Safety Manual. 

19.3 Flexitime Policy (Review)







BOARD COMMENTS / DISCUSSION:  Graham Collie commented that he had an observation in relation to the Flexitime Policy that he wanted to highlight.


In relation to core hours, he felt that the policy was outdated, and whether it required to be explored with staff a bit more.  Graham felt that the policy was quite restrictive considering our new era of working since Covid and more people engaging in hybrid working.  


In relation to attracting staff, in what is a difficult market at present, it may be something that we require to look at a bit later down the line.


The Chief Executive commented that the lack of opportunity for hybrid working and the lack of flexibility is perhaps affecting the number of applications the Association receives in recruitment exercises.

There have also been some requests through the Staff Representative Forum about flexibility, finishing early, homeworking and this will all be reviewed as part of the Employee Wellbeing Strategy.  



BOARD COMMENTS / DISCUSSION:  Graham Collie just wanted to keep things as up to date as possible, and is happy to approve in the meantime, due to the timeframe of the review, but feels that there is work to be done on that going forward.

RESOLUTION:  The Board approved the revised Flexitime Policy.
20.0 GOVERNANCE / OTHER COMMITTEE TRAINING ISSUES 
20.1 Board Training Session held on 9th March 2023
20.1.1 Note of training
RESOLUTION:  The Board noted the note of the training session held on 9th March 2023.
20.1.2 Cyber Security Presentation 
RESOLUTION:  The Board noted the presentation slides of the training session on Cyber Security. 
20.1.3 Risk Guidance for Audit Committees
RESOLUTION:  The Board noted the Risk Guidance for Audit Committees.  
20.2 Committee Schedules 2023/2024(Final Draft) (Enclosed)
BOARD COMMENTS / DISCUSSION:  The Chairperson requested again to Board members if anyone was interested in joining the sub-committees, could they let the Chief Executive, or the Corporate Services Administrator know.

RESOLUTION:  The Board noted the Final Draft of the Committee Schedules 2023/2024.
20.3 RBS Mandate Update (Mandate for Signature Enclosed)

BOARD COMMENTS / DISCUSSION:  Teresa McNally asked about the mandate, and always thought it was the most senior officer, which would be the Chief Executive, but this had the Director of Finance and Corporate Services name.

The Chief Executive advised that this was to add the Director of Finance and Corporate Services name on to the mandate – the other members of the Senior Management Team were already approved signatories.

RESOLUTION:  The Board approved the RBS mandate update.
20.4 Resignation of Board Member 

The Board wanted the Chairperson to pass on their best wishes to Aileen and she will write to her to thank her for her contribution to the Board over the years.



RESOLUTION:  The Board noted the resignation for personal reasons of Aileen Crichton as a Board Member.

20.5 SFHA Annual Conference
 
BOARD COMMENTS / DISCUSSION:  Teresa McNally commented that she is the representative of the Association with SFHA at the moment.  


Teresa felt that it was important that someone from the Association went along to the conference in June.


The Chief Executive commented that she could not attend as she will be on leave – however she would look into other staff attending.

BOARD COMMENTS / DISCUSSION:  The Chairperson commented that if any staff or Board member was interested in attending, could they get back to the Chief Executive in the first instance.  Otherwise, Teresa was happy to attend as the representative of the Association.
21.0 EVH BUSINESS (ENCLOSED)

21.1 Monthly Report March 2023


RESOLUTION: The Board noted the EVH Monthly Report for March 2023.
21.2 Dolly Parton’s Imagination Library
RESOLUTION:  The Board noted Dolly Parton’s Imagination Library.
21.3 Governing Body Leadership Flyer
RESOLUTION:  The Board noted the Governing Body Leadership Flyer.
21.4 EVH Election Flyer

RESOLUTION:  The Board noted the EVH Election Flyer.
22.0 A.O.C.B


There was no other business and the meeting concluded at 7.00pm.

23.0
DATE OF NEXT MEETING: 
27th April 2023
Anne Smith

Chief Executive

4th April 2023

Signed ………………………………………………… (Chairperson)
   Date ………………
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