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MINUTES OF THE FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 13th JULY 2023 (HELD VIA MS TEAMS)

		Present: 	1.  Susan Mackay (Teams) 
		2.  Graham Collie (Teams) 
	3.  Margaret Baxter (Office) 
		4.  Tom Brown (Office) 
											 	
	In Attendance:		Anne Smith, Chief Executive (Office)
		Stephen Wilson, Director of Finance & Corporate Services 	(Office)
		
1. RECORDING OF MEETING 

RESOLUTION:  Committee approved that the meeting be recorded.

1. APOLOGIES

	No apologies were received.

1. DECLARATIONS OF INTEREST

There were no declarations of interest.
	
1. MINUTES OF FINANCE, AUDIT & CORPORATE GOVERNANCE COMMITTEE MEETING OF 11TH MAY 2023 

RESOLUTION:  The Minutes of the previous meeting of 11th May 2023 were approved as a true and accurate record on a motion from Tom Brown, seconded by Graham Collie.

1. MATTERS ARISING 

There were no matters arising. 

1. DRAFT ANNUAL ACCOUNTS 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· Final adjustments had been made since the Management Accounts.  There were several key differences from the production of the draft and final annual accounts.
· Housing depreciation, housing grant release following the completion of the component accounting spreadsheets.  
· There was an exceptional item regarding breakage costs which dates to the 2017 loan financing.  
· The pension scheme adjustments reflecting the share of assets and liabilities attributable to Ochil View as per the Pension Trust, which shows a liability of £165K.  
· The final accounts will go to the Board at the end of July for signing.  At present we have £8.1m of revenue, £1.3m of surplus and cash balances of just over £9.3m.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown commented that he struggles with the Pension disclosures, and one question jumps out, in relation to Appendix 2, page 5, asset valuation has gone down from £8.134m to £3.98m – and the major drop is in global equity and Tom felt that it must be down to assumptions or value.  Tom enquired what the reason was for the fall in the value of assets, in particular global equity, which has gone down from £1.6m to £100K and he felt that there should have been an explanation for this.  

The Chief Executive commented that the SHAPS disclosure note does not give an explanation about this, but that we can e-mail and enquire about this further before the Board meeting at the end of the month.

	ACTION: The Director of Finance and Corporate Services will take this up with the Pensions Trust before the next Board meeting at the end of July 2023.
	RESPONSIBILITY
Director of Finance & Corporate Services 



COMMITTEE COMMENTS/DISCUSSION: Susan Mackay noted that Phil Morrice from Alexander Sloan will perhaps be able to give us more of an explanation as part of his overview at the meeting.

	RESOLUTION:  The Committee noted the Draft Annual Accounts.

1. FINANCE AND CORPORATE SERVICES DEPARTMENTAL PLAN (FINAL DRAFT) 

The Director of Finance & Corporate Services summarised the key aspects of the Committee report as follows:

· The departmental plan had been reviewed previously by the Committee on 11th May 2023 and covers the period from April 2023 to March 2024
· Performance against the report scheduled in Appendix 8 of the report
· Number of items in the plan that don’t appear every year and one of them is planning to review the rent process 
· Committed to re-tending the insurance in time for 2024/25 renewal
· Reviewing the management fee for factored ownership 
· RBS stock valuation which should happen sometime this financial year
· Other appendices, e.g., SWOT, PEST analysis, 2023/2024 budget, KPI’s and 30-year financial projections are also contained in the report
· In Qtr. 4 a report will be brought to the Board regarding the GDPR subject access requests and FOI activity.  
COMMITTEE COMMENTS/DISCUSSION: Susan Mackay noted a typo on Appendix 7, Performance Targets, and some of the targets are highlighted in amber if there is a proposed change.  There are some that are highlighted where there is no proposed change, but it looks like the figures have changed. 

The Chief Executive commented that she did not think it was a typo, the explanation is slightly confusing, where it notes “proposed no change”, these are all the Satisfaction Survey results, where we did the 3 yearly survey and the targets are now based on the September 2022 survey, not the previous target.  It should read “proposed in line with satisfaction survey”.   So there has been a change, and they’ve been updated based on the latest survey results.

RESOLUTION:  The Final Draft of the Finance & Corporate Services Departmental Plan was approved by Committee.

1. RISK MANAGEMENT (ANNUAL REVIEW) 
 
The Chief Executive advised Committee that this was the annual review of the Risk Management Framework and that the proposed changes were in Appendix 2 and were highlighted in green.

There were some changes to job titles and other than that there were no other changes.

The Chief Executive wanted to comment that this was down for annual review with the next one down for July 2024 and in the interests of trying to keep the policy review schedule as lean as possible, the Chief Executive was proposing bringing this in line with other policy reviews and doing it every 3 years instead of annually.  If there was something that had to be changed, we would do a review anyway.

COMMITTEE COMMENTS/DISCUSSION:  Tom Brown suggested one small change.  The introduction covers the reasons for doing a review and looking at risk.  Tom felt that under Section 1, there should be a section which looks at “What are the Alternatives”.

	RESOLUTION:  The Committee approved the Risk Management Framework review being done every 3 years and subject to the change suggested by Tom Brown, the Framework was approved for recommendation to the Board of Management.

1. GIFTS AND HOSPITALITY REGISTER 

The Chief Executive advised that there were ten items on the Gifts and Hospitality Register.  They total £183.00 and there are 2 items that are over £15 (a hamper and a bottle of whiskey).  These items are raffled to staff, with the money being gifted to charity.

Susan Mackay as the Convenor should sign the register, however it was suggested that in her absence, another Committee Member could physically sign the register off. 

. 
	RESOLUTION:  The Committee approved that Margaret Baxter, sign the Gifts and Hospitality Register on behalf of Susan Mackay.

1.  COMMITTEE ATTENDANCE 2023/2024 
        RESOLUTION:  The Committee Attendance of 100% was noted.

	The Chief Executive advised Committee that there was an advert published today in relation to recruiting new Board members and the Chief Executive advised that she had contacted one of the previous candidates from last year’s recruitment who is still interested in becoming involved - and there is potentially a new tenant that may be interested too.  The Chief Executive will follow these possibilities up.

1. A.O.C.B.

1. SFHA Finance Conference
Stephen Wilson highlighted that the SFHA Finance Conference is due to take place on 14th & 15th November 2023 in Aviemore.
		
	Susan Mackay advised that she would be interested in attending, as a day delegate.

	If Stephen is unable to make it, then perhaps Tom Brown could attend.

	There was no other business and the meeting concluded at 6.30pm.

	12.0	   DATE OF NEXT MEETING: 	7th September 2023  








Stephen Wilson 
Director of Finance & Corporate Services
18th July 2023




Signed ……………………………………… (Convenor)	Date …………......
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