Strategic Objectives Compliance Report

Strategic Objectives/Operational Indicators Summary

2023/2024 2023/2024 2023/2024 2023/2024 2023/2024 2023/2024 2023/2024
Resu32022/2023 Q1 Q2 Q3 Q4 Trend Year to Date |, Projected/
Actual Year End

Strategic Objective 1
Reactive & Planned
Maintenance Service

Strategic Objective 2
Housing Management &
Tenancy Sustainment

Strategic Objective 3
Resident Participation &
Communication

Strategic Objective 4
Provision of New/Adapted
Homes & Property
Acquisitions

Strategic Objective 5
Financial
Management/Corporate
Governance

Strategic Objective 6
Human Resources & Health
& Safety

To invest in existing housing stock to ensure that
OVHA provides the highest possible standard of
accommodaiton possible

To provide a comprehensive and responsive
customer service to tenants, sharing and factored
owners which supports sustainable tenancies and
delivers customer satisfaction

To actively promote and support resident
it in the i

and development of their homes

To contribute to the supply of high quality
accessible, secure, affordable and sustainable
homes where financially viable and whilst
maximising community benefits

To ensure that OVHA's work is underpinned by
effective financial, administrative and
management processes within a framework of
effective corporate governance

To ensure that OVHA recruits and retains

trained and exper
members and suitably qualified staff, and satisfies
all health, safety and environmental requirements
and legislation

66.7%

Summary Key:

High Performance >75%

Medium Performance 50%-75%

Low Performance <50%

Appendix 1
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2023/24 2023/24 2023/24 2023/24 2023/24 2023/24
i O KPI " Projected / Actual Peer Average q Quartile (min)
Strategic Objective Number Performance Indicator (KPI yellow) 2022/23 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Year to Date Year End 2022123 Quartile 2022123
Percentage on Target 52.6% 47.4% 36.8% 89.5%
Strategic Objective 1 1 Emergency Repair Response times 98.86% 99.00% 97.05% 98.57% . 97.789 99.00% N/A N/A N/A
Reactive and Planned ) Ave length of time to complete 4 3 hours p t 0 ° 3h9m 1 3h20m
Maintenance Services emergency repairs (ARC) e
To invest in its existing Ave len : _
) gth of time to complete non ) t oo
housing stock_to_ensure 3 emergencylrenairsl(ARC) 6.0 6 days da 8.8 6 da 6.27 days 3 8.2 days
that the Association
provides the highest ENE - Ti I
standard of 4 etac Y2 (REElly RESomse Wines (& 93.33% 95.00% 87.58% 94.71% . 91.279 95.00% N/A N/A N/A
accommodation possible categories)
PR | RCEED RERETS R ICHE] G il 87.62% 92.00% 81.14% 90.87% t 86.269 92.00% 87.80% 3 83.9%
time (ARC)
19 indicators
6 Reactive Repairs appointments kept 90.00% 00% % 1 8.57% 00% N/A N/A N/A
Tenants satisfied with condition of
7 home on taking up tenancy (New 90.00% 95.00% 00.00% 8.579 1 85.00% N/A N/A N/A
tenants) In house surveys
8 Planned Maintenance Spend v. Budget 83.009 90.00% 0.00% 48.009 1 49.00% 90.00% N/A N/A N/A
. Planned Maintenance works v. 09.22% 90.00% 8.15% 9 l 64.46% 90.00% N/A N/A N/A
programme
%. of Stock meeting SHQS by year End - o AT t AT 00 500
© (OVHA Measure) 98 0 99.20% 97.92% 98.06% 98.06% 0% N/A N/A N/A
B .
" %. of Stock meeting SHQS by year End 94.00% - A 0 t % 94.00% 84.5% 3 81.8%
(ARC)
12 |9 properties meeting EESSH 1 ARC) 95.19% 97.20% 95.149 95.08% <:> 95.089 95.9 94.2% 3 91.0%
EESSH 2: % properties meeting 99.799 0 99.869 99.869 <:‘> 99.869 99.869
13 EPC Band D (by 2025) b 99.00% 86% 86% 86% 86% N/A N/A N/A
EESSH 2: % properties meeting,
14 or can be treated as meeting, EPC 49% 0.00% 0.00% 0.00% 0.00% 0.00% N/A N/A N/A
Band B (by 2032)
% tenants satisfied with Reactive VLT o = VLG "‘ A n = S o o
15 Repairs (In — house surveys) (ARC) 84.00% 90.00% 81.00% 84.00 83.00 0.00% 85.7% 3 82.4%
b o - -
% % tenants satisfied with quality of home 84.56% 84.56% 84.56% 84.56% <::> 84.56% 84.56% 86.6% 3 80.2%
(ARC)
% tenants satisfied with the landlords
17 contribution to the management of 89.10% 89.10% 89.10% 89.10% <:‘> 89.10% 89.10% 82.3% 2 78.5%
neighbourhood (ARC)
PR [ G FeReneet] GRS Sl Wil B 0% 31.30% 0% 0% <:> 0% 0% 63.9% 4 50.0%
factoring service they receive (ARC)
19 Z:’t?e(r:l)ants setisiizs] il evEEl sEie 89.30% 89.30% 89.30% 89.30% <:‘> 89.30% 89.30% 85.2% 2 83.4%
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Projected /
KPI Number KPI 2022/23 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Year to Date Actual Year End
Percentage on Target 83.3% 83.3% 83.3% 100.0%
20 Re-let Times: All Stock (ARC) 27 days 25 days 25 days 35.4 days 2 43.6 days
Strategic Objective 2
21 Void Rent Loss (ARC) 0.68% 0.50% 1.21% 0.58% 0.50% N/A N/A N/A
Housing Management Service 0,
& Tenancy Sustainment 22 Gross Rent Arrears (ARC) 4.83% 5.00% 3.98% 4.15% 4.15% 4.15% 4.2% 3 5.0%
. 23 Current non-Technical Arrears 3.80% N/A N/A N/A
To provide a
comprehensive and
responsive customer
service to tenants,
sharing owners and 2 :f;éf""ec‘ed e Gl @ Wl (e [Bue 99.90% 99.50% 99.81% 99.40% 99.60% 99.50% 99.0% 2 99.0%
factored owners which
supports sustainable
tenancies and delivers
customer satisfaction
25 Anti-social cases resolved (ARC) 98.60% 97.00% 100.00% 97.90% 97.90% 97.90% 96.4% 2 93.8%
. Tenancy offers refused (no more than) o,
12 Indicators 26 (ARC) 32.20% 30.00% 28.85% 21.92% 30.00% 25.0% 4 30.8%
2 ;:gra?:;fcs)sus‘a'“ed i e HE 4 95.70% 94.00% 95.80% 95.80% 95.80% 94.00% 92.6% 2 90.1%
Tenants satisfied with tenancy o
28 h . 100.00% 98.00% 100.00% 100.00% 100.00% 100.00% N/A N/A N/A
sustainment service
PP 0 i1 AL (LES EEIR E (RErelss 20.66% 25.00% 27.03% 30.00% 28.07% 30.00% NIA N/A NIA
Applicants
% of referrals under section 5 and other
30 referrals that offers result in an offer 100.00% 100.00% 111.11% 105.26% 105.26% 100.00% 77.2% 2 53.5%
(ARC)
% of referrals under section 5 and
31 other referrals that offers result in 37.50% 80.00% 100.00% 125.00% 125.00% 100.00% 81.0% 3 75.3%
alet (ARC)
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Projected /
KPI 2022/23 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Year to Date Actual Year End
Percentage on Target 75.0% 75.0% 58.3% 100.0%
Strategic Objective 3 32 g::rﬁ Tenant representation on the 3 N/A N/A N/A
IR e @ 3 ;:gzmesaéfggi"é“’(rn'fehso”u:"::ufjgs') 31.00% 25.00% 29.00% 26.00% 28.00% 25.00% NIA N/A NIA
To actively promote and
support resident st q foi
engagement in the 3 ﬁmse';gjf&?é')a’ms resolved within 93.42% 95.00% 88.33% 98.44% 93.55% 95.00% 97.80% 3 98.03%
management,
maintenance and
development of their
nd . P
IemEs 3 ﬁm :;zgli%:;"g)'a'"‘s el widiitn 96.00% 80.00% 100.00% 88.89% 96.00% 92.50% 3 92.00%
Average time in working days for a full
36 response at Stage 1 (ARC) 2.28 days 4 days 2.85days 1.86 days 2.34 days 2.50 days 4 days 1 4.6 days
12 Indicators
a7 :‘;"S‘:':gz;'g:es:gg‘"fzr'zx‘g(;ays forafull 10.18 days 20 days 19.60 days 13.50 days 16.89 days 20.00 days 13.8 days 1 18.2 days
as ;ﬁ;g‘;mp'amts upheld by OVHA 71.43% 70.00% 58.46% 82.35% 70.68% 70.00% N/A N/A N/A
. )
3 é’v‘"_f':‘z/'\“g';'"‘s not upheld by 28.57% 30.00% ) 17.65% 29.32% 30.00% N/A N/A N/A
2 gfnz[lz;r_nn:;l Complaints Upheld by the - N/A N/A N/A
" Positive comments from service users 251100 N/A N/A N/A
(Number per quarter)
% tenants who feel their landlord is
42 good at keeping them informed about 95.00% 95.00% 95.00% 95.00% 95.00% 89.8% 2 88.0%
their services and outcomes (ARC)
s :/;f:r?i":if):?e“(s:sg)w"h OERCILELES 85.70% 85.70% 85.69% 85.70% 85.69% 85.69% 84.2% 3 81.3%
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Projected /
KPI Number KPI 2021/22 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Year to Date Actual Year End
Percentage on Target 80.0% 60.0% 60.0% 100.0%
Sirategic Objective 4 m Residential Property Acquisitions (No. N/A N/A N/A
=lrategic Objective 4. per annum, 2 per quarter)
Provision of New/Adapted n 0 o
Homes & Property s [Stage 3 Adaptations % Expenditure 100.00% 100% 128.56% 16.62% 36.29% 100.00% N/A N/A N/A
Acquisitions (min)
To contribute to the Ave time to complete approved
supply of high quality, 46 applications for medical adaptations 28 days 45 days 24.41 days 29.51 days 29.51 days <45 days 56.3 days 2 68.8 days
accessible, secure, (ARC)
affordable and
! B . .
sustainable homes where | ; |% Approved medical adaptations 96.49% 90% 80.00% 70.00% 80.00% 90.00% N/A N/A N/A
financially viable completed
Government Subsidised Capital
) 48 Programme (Expenditure) excl Stage 3 100.00% 100% 58% 73% 73% 100% N/A N/A N/A
5 Indicators Adaptations (25% per Q)
Projected /
KPI Number KPI 2021/22 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Year to Date Actual Year End
Percentage on Target 75.0% 66.7% 66.7% 91.7%
Strategic Objective 5 49 Voids (Gross accounting) 0.68% 0.70% 1.07% 0.44% 0.76% 0.70% 1.1% 2 1.68%
Financial Management,
Corporate Governance & 50 Current Ratio 4 391% 4.19 3.74 3.74 391 3.1% 1 1.1%
Carnnrate i il
To ensure the B
Association's work is 51 Net Debt per unit £8,984 £8,623 £8,940 £8,381 £8,392 £7,526 £8,588 3 £13,245
underpinned by effective X —
financial, administrative 5,  [Borrowed Monies v. Historic cost of 24.70% 24.1% 24.4% 24.0% 24.0% 22.9% NIA N/A NIA
and management Assets(not exceeding)
processes set within a Operating Surplus v. Debt Service
framework of effective 53 [Liability (not less than) (RBS Loan 630% 980% 1046% 1079% 1079% 1096% N/A N/A N/A
corporate governance Covenant)
54 Staff Costs / Turnover 16.2% 17.5% 16.6% 17.8% 17.20% 16.70% 20.6% 1 25.4%
PO | =G & e A £1,383 £1,487 £1,410 £1,526 £1,469 £1,469 £1,218 2 £1,647
Costs per Unit
12 Indicators s ;Z:":;’F&’;‘geme"‘ & maintenance cost £2,427 £2,628 £2,599 £2,687 £2,644 £2,628 £2,249 2 £2,729
% Non financial loan covenant
57 information sent to lenders within 100% 100% 100% 100% 100% 100% N/A N/A N/A
timescales
58 Average Board Meeting Attendance 70% 59% 81% 69% 70% N/A N/A N/A
5o |Risk management actions 100% 100% 100% 100% 100% 100% N/A N/A N/A
progress/completed on time.
0 % tenants satisfied that rent represents 83% 83% 83% 83% 83% 78.4% 4 76.8%
value for money (ARC)
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Projected /
KPI 2021/22 Result Target 2023/24 Q1 Q2 Q3 Q4 Trend Yearto Date [, IS ST
Percentage on Target 75% 75% 58% 58%
Strategic Objective 6 61 Staff turnover in the year 11.10% 11.10% 11.10% 11.10% 19.4% 2 23.0%
:ufman Resources & Health & @ Staff Absence (Average Days per 6.9 days 2.5 days (0.62 per 0.2 days 3.2days 3.4 days 3.4 days N/A N/A N/A
afety annum) quarter)
63 |Staff Absence (% days Lost) (ARC) 3.20% 1.25% - 2.50% 5.8% 3 3.0%
1 Gas Servicing Checks Not Undertaken 0 ; 4 3
To ensure that OVHA (CP12) (ARC)
recruits and retains
safficentygiainedland Electrical Safety Checks not undertaken
experienced Board €5 (within 5 year pyeriod) N/A N/A N/A N/A
members and suitably
qualified staff and Medical Adaptation services not
satisfies all health, safety 66 |undertaken (more than 1 month N/A N/A N/A
and «_anvironmental overdue)
requirements and
legislation i
& g;:a";i‘;f’;‘g’c‘ﬁzgilzr"gramme on (or 100% 100.00% 39.00% 65.31% - 65.31% 100.00% N/A N/A NIA
o8 Breaches of H&S Legislation (Office) N/A N/A N/A
(Number per annum)
60 Hea!th & ngety quitoring Checks 100% 100% N/A N/A N/A
Fulfilled - Fire/Panic alarms
12 Indicators 7 |Health & Safety Monitoring Checks 100% 100% 100% NIA NIA NIA
Fulfilled - Legionella
7 Number of No Access’s 80 10 - N/A N/A N/A
5 sfo{:zﬁ::; e . - " " "

Target met

Target not met

Target narrowly missed




